
 

  

 
 

 
 
 
 

The Federation of Bedenham and Holbrook Primary Schools 
Specialist Teacher Advisory Service 

Protocol for Managing Bereavement in School 
 
 
 

Our aim is to provide a structured and caring response  
to bereavement within the school  

community as a whole 
 

Guidance for support will be provided to help all  
those who may be involved, manage the situation in  

a sensitive and informed way. 
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PROCEDURES FOR BEREAVEMENT SUPPORT 
 
 
 

BASIC GUIDELINES 
 
 
 
 

 
If you know or have been informed about the death of a student or a 
member of staff, please inform the Executive Head/ Head of School 

immediately 
 

Please do not speak to anyone else until the death has been confirmed 
 

 
We have produced this pack because: 

 
 

 Coping with death is a life-skill required by all students. 

 If we are educating students for adulthood and citizenship, we need to ensure they can seek 
support when someone close to them dies.  We must also equip them to support others, when 
bereavement occurs. 

 Death does not occur at convenient times.   

 We need to prepare staff to support students who have suffered a loss. 

 A life-threatening or terminal illness of a student or colleague can raise similar issue to an actual 
bereavement. 
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                                                          Our school can prepare by: 
 
 

 Ensuring death is a subject addressed in depth in both RE and PSHE as a normal part of 
balanced curriculum. 

 Having clear guidelines for all staff to deal with bereavement. 

 Raising our awareness of support groups who can help with bereavement issues. 

 Recognising those students where bereavement is an issue in their family, or where there is a 
higher chance it could be. 

 Developing staff skills and intervention programmes that can be adapted quickly for individual 
circumstances. 

 
 
 
 

Bereaved children and adults need: 
 
 

 Information and education. 

 Opportunities to express feelings. 

 Communication. 

 Opportunities to remember. 

 Recognition that each person’s bereavement journey will be unique 
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Guidelines which will be followed by the Executive Headteacher or 
Head of School 

 
DEATH OF A PARENT 

 
Short term action 

 

School Informed of death of parent 

 
↓ 
 

School confirm information with family 

 
↓ 
 

Executive Headteacher/Head of School phones helpline to seek advice and family are consulted on 
how the rest of the school will learn about the death Tel: LADO Barbara Piddington 01962 876364  

 
↓ 
 

Teacher of child “covered” for Registration and P1 if necessary so that he/she can, in liaison with the 
Executive Headteacher/Head of School be informed and perhaps phone the family 

 
↓ 
 

Rest of the staff are informed and decision by Executive Headteacher/Head of School about telling 
other pupils, how many and by what method 

 
↓ 
 

SENDCo to register need and alert support staff and counsellor 

 
↓ 
 

SENDCo sends memo regarding any child who has been bereaved in case they also need support 
from staff 

 
↓ 
 

Executive Headteacher/Head of School sends letter of condolence to the family 
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Medium term action before student returns to school 
 

Staff kept informed and updated as necessary 

 
↓ 
 

Staff may wish to discuss with pupils about how child may feel and how they will support him/her on 
their return 

 
↓ 
 

Close friendship group may receive support sessions from school counselling, focusing on their 
feelings around loss and death 

 
↓ 
 

It may be appropriate for teacher to visit home and tell child what has been said at school and what will 
happen when he/she returns to school 

 
↓ 
 

SENDCo devises programme of support to include 1:1 counselling, ELSA,  and/or small group work, 
as appropriate 

 
↓ 
 

Teacher meets student in reception and reminds them of agreed plan of return 

 
↓ 
 

SENDCo and Teacher agree adult support and issue a ‘Time-out’ card 

 
↓ 
 

If appropriate, Teacher (with student) asks class to accept that child may need to cry at times but also 
that he/she needs to talk about it – so don’t avoid this 

↓ 
 

Teacher and child meet just before end of day to check on day and agree any changes required for the 
next day 

↓ 
 

Teacher ensures ‘good friends’ will accompany child home 

 
 

Long-term action  
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If any staff or pupils know parent well, they may wish to request to attend the funeral 

 
↓ 
 

‘Time-out’ card is checked regularly by the ELSA/Teacher  

 
↓ 
 

ELSA ensures student is in touch with local Child Bereavement Service and/or make a referral 

 
↓ 
 

Teacher compiles ‘calendar’ of sensitive dates for child and circulates to staff, as appropriate 

 
↓ 
 

Staff remain aware of nature of parent death and how this will impact on studying certain aspects of 
the curriculum 
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DEATH OF A TEACHER OR PUPIL(S) 
 
 

Information of death received 

 
↓ 
 

Inform Executive 
Headteacher/Head of School 

 
↓ 
 

Death to be confirmed by the 
Executive Headteacher/Head of 

School 

↓ 
 

Executive Headteacher/Head of 
School to relay course of action to 

staff 

 
↓ 
 

Executive Headteacher/Head of 
School classes at a time and 

place determined by the 
Executive Headteacher/Head of 

School 

 
 
→ 

Teachers to seek 
support if they require it  

 
↓ 
 

Pupil(s) to be given support from 
Teacher or support staff (see 

support staff sheet) 

 
 
→ 

Some pupils may 
require needs to be 

recorded on the SEN 
Register 

 
                                                                                                                    ↓ 

 

  
 
 

Programme of support 
devised to include 1:1 

counselling and/or small 
group work 



 

  

TRAGEDY 
↓ 
 

Information of death received 

 
↓ 
 

Inform Executive 
Headteacher/Head of School 

 
↓ 
 

Death to be confirmed by the   
Executive Headteacher/Head of 

School 

 
 
 
 
 
 

 
  
 

            ↓ 
 

Executive 
Headteacher/Head of 

School  reports back to 
class at a time and place 

determined by the 
Executive 

Headteacher/Head of 
School 

 
 
→ 

Teacher to consult 
Counselling staff for 
support if needed.  

 
↓ 
 

Pupil(s) to be given 
support from teacher and 

support staff  

 
→ 

Some pupils may 
require needs to be 

recorded on the  
SEN Register 

 
                                                                                                               
 

 
                            

Executive 
Headteacher/Head of 
School to involve LA 
Approved External 

Bereavement Counsellors 
if appropriate Executive Headteacher/Head of 

School to relay course of action 
to staff 

Programme of support 
devised to include 1:1 
counselling and /or small 
group work 
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Strategies that may be used should there be a death of a 
pupil/member of staff 

 
 
 

 Inform closest colleagues/friends first. 
 

 Executive Headteacher/Head of School to tell all staff (noting absentees), timing this 
avoids distressing “leakage” of information 

 

 Executive Headteacher/Head of School or Teachers (with support if required) to tell 
classes 

 

 Avoid large assemblies 
 
Teachers who feel unable to deal with this because of a strong personal emotional response, 
to contact a member of the bereavement support group. 
 
You need to be aware that there may be pupils in your class from a variety of different religious 
backgrounds.  They all have their own particular way of handling death and funerals. 
 
How to help someone who is suffering from loss 

 
 

 DO let your genuine concern and caring show 

 DO be available ‘to listen or to help with whatever else seems needed at the time. 

 DO say you are sorry about what happened and about their pain. 

 Do allow them to express as much unhappiness as they are feeling at the moment and 
are willing to share. 

 DO encourage them to be patient with themselves, not to expect too much of 
themselves or to impose any “shoulds” on themselves. 

 DO allow them to talk about their loss appropriately as much and as often as they want 
to. 

 DO talk about the special, endearing qualities of the person that they have lost. 

 DON’T let you own sense of helplessness keep you from reaching out. 

 DON’T avoid them because you are uncomfortable (being avoided by friends adds pain 
to an already painful experience). 

 DON’T say you know how they feel. (Unless you’ve experienced their loss yourself, you 
probably don’t’ know how they feel). 

 DON’T say “you ought to be feeling better by now” or anything else which implies a 
judgement about their feelings. 

 DON’T tell them what they should feel. 

 DON’T change the subject when they mention their loss appropriately. 

 DON’T avoid mentioning their loss out of fear of reminding them of their pain (they 
haven’t forgotten). 
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 DON’T’ try to find something positive (e.g. a moral lesson, closer family ties, etc) about 
the loss. 

 DON’T point out at least they have another… 

 DON’T say that they can always have another… 

 DON’T suggest that they should be grateful for their… 

 DON’T make any comments which in any way suggest that their loss was their fault 
(there will be enough feelings of doubt and guilt without any help from their friends). 

 
When a child in your school is bereaved 

 

 Take cues from their behaviour about how they feel. 

 All children react differently: aggressiveness, anger, guilt, fear, regression, withdrawal – 
may be signs of grief. 

 Grieving affects concentration and attainments – help children with this. 

 Children may deny grief and grieving may be delayed – this needs to be recognised. 

 Bereaved children need to re-establish a self-identity. 

 Perceptions of death vary with age- help children understand death is final while 
remembering that beliefs about life after death vary. 

 Is a student seeks you out, be available and listen with your ears, eyes and heart. 

 Face your own feelings about death – it’s O.K to cry, to be sad, angry, to smile. 

 Be open and honest with feelings and encourage that in others. 

 Ensure that teachers and students know of a bereavement and know how to help. 

 Provide a quiet place. 

 Do not isolate or insulate children from death or grief. 

 Try not to single out the grieving child for special privileges. 

 Help the pupil’s friends to be helpful. 

 Have material on death available. 

 Ensure good contact with the family – do not underestimate how you can help through 
this open and supportive approach. 

 Acknowledge the death in the school community – make a scrapbook, hold an 
assembly, plant a tree, have a memorial service etc – do not forget that teachers need 
help too in coping with death – help your school to address the need! 

 
 
Loss of a child- Helping the parents 

 
When a child dies, it upturns the natural order of things.  We expect old people to die one day, 
but no parent is ready to accept the death of a child, cut off from all their dreams and 
aspirations by an accident or illness.  Every year there are some 15,000 deaths under 20 years 
of age. 
 
Certain types of loss, such as stillbirths or that of a young baby can be particularly hard to 
grieve over.  In these types of loss, there is apparently no one to remember or talk about. 
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The other main cause of death in children and young people are accidents, cancer, and 
suicide in the teen years. 
 
What can we do to help the parents?  Please see the list below: 
 
Reminder of helpful thoughts 
 
DO let you genuine concerns and caring 
show. 

DON’T let your own sense of helplessness 
keep you from reaching out to a bereaved 
parent 
 

DO say you are sorry about what happened 
to their child and about their pain. 

DON’T avoid them because you are 
uncomfortable (being avoided by friends adds 
pain to an already intolerable painful 
experience). 
 

DO allow them to express as much grief as 
they are feeling at the moment and are willing 
to share. 

DON’T change the subject when they mention 
their dead child. 

 
DO encourage them to be patient with 
themselves, not to expect too much of 
themselves and not to impose any “shoulds” 
on themselves. 

 
DON’T avoid mentioning the child’s name out 
of fear of reminding them of their pain (they 
haven’t forgotten it!) 

 
DO talk about the special endearing qualities 
of the child they’ve lost. 

 
DON’T point out at least they have their other 
children (children are not interchangeable – 
they cannot replace each other). 

 
DO reassure them that they did everything 
they could, that the medical care their child 
received was the best or whatever else you 
know to be true and positive about the care 
given to their child. 

 
DON’T say that they can always have another 
child (even if they wanted to and could, 
another child would not replace the child they 
have lost. 

 
 
 
 
 
 

Stages of Grief 
 
Grief is a normal, essential response to the death of a loved one.  It can be short lived or last a 
long time depending on the personality involved, the closeness of the relationship, the 
circumstances of the death and previous losses suffered.  Death of a husband, wife or child is 
likely to be the most difficult. 
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In many cases, this grief can take the form of several clearly defined stages.  Very often a 
bereaved person can only resume a normal emotional life after working through these stages. 
 
 

1. Shock and Disbelief 
This happens when our model of the world is upset.  One not only loses the person but 
life also can feel that is has lost its meaning.  Shock can take the form of physical pain 
or numbness, but more often consists of complete apathy and withdrawal or abnormal 
clam, in some cases even anger.  Numbness can act as a defence so we are able to 
cope with the immediate jobs and needs. 
 

2. Denial 
This generally occurs within the first 14 days and can last minutes, hours or weeks.  In 
this stage the bereaved person behaves as if the dead person is still there, no loss is 
acknowledged.  The dead person’s place is still laid at meal times, for example, or a 
husband may arrange for both he and his wife to go somewhere together. 
 
 
 
3. Growing Awareness 
Many feel at this stage that they are abnormal because they have never before 
experienced the waves of savage feelings that surge through them and over which they 
temporarily have no control e.g. tears, anger, guilt, sadness and loneliness.  Some or all 
of the following emotions may be experienced 
 

a. Yearning and pining – urge to search, go over death, trying to find a reason 
for the death, visiting where it happened 

 
b. Anger – this can be against any or all of the following, the medical services, 

the person who caused the death in the case of accident, God for letting it 
happen, the deceased for leaving them. 

 
c. Depression – the bereaved person begins to feel despair, the emptiness, the 

pain of loss.  It is often accompanied by feelings of redundancy, lack of self 
worth and point to anything. If a person can cry, it usually helps to relieve the 
stress. 

 
d. Guilt – this emotion is felt for the real or imagined negligence or harm inflicted 

on the person who has just died.  People often say ‘if only I had called the 
Doctor – not gone out’ etc.  There is tendency to idealise the person who has 
died and feel they could have loved them better.  The bereaved can also feel 
guilty about their own feelings and inability to enjoy life 

 
e. Anxiety – in extreme cases anxiety can even become panic- as the full 

realisation of the loss begins to come through.  There is anxiety about the 
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changes and new responsibilities that are taking place and the loneliness 
looming ahead.  There may even be thoughts of suicide. 

 
4. Acceptance 
This generally occurs in the second year after the death has been relived at the first 
anniversary.  The bereaved person is then able to relearn the world and new situations 
with its possibilities without the deceased person. 
 

 
 
 
 
 
 
Difficulties in Grieving 

 
Many people do not pass through the ‘stages of grief’ without some hold-ups.  Once 
these have been recognised and worked through, the person is able to move forward 
through the grief process.  Listed below are some of the hold-ups that are common to 
many bereaved people: 
 

 Opposition to let go – refusal to accept death. 

 Lack of support – family/friends/community/spiritual. 

 Not prepared to allow themselves to grieve. 

 Marital or family discord. 

 Doubt about the reality of the loss e.g. no body. 

 Violent death or suicide. 

 Mixed feelings towards the deceased. 

 Difficulties in communicating and expressing feelings. 

 The social or religious customs that demand self-control often results in delayed 
grief, e.g. some Christian groups emphasise the certain resurrection of the loved 
one which is to be celebrated with joy and no space is allowed for the natural 
grief to be expressed. 

 Low self-esteem. 

 Not being allowed or able to attend the funeral (e.g. a child). 

 Financial problems. 

 When things have been left unsaid, a visit not made, or any other unfinished 
business. 

 Dependant family remembers, allowing no time to grieve. 

 Succession of losses – no time allowed being able to grieve. 
 
There are three ways commonly used for coping with bereavement (including divorce and 
other losses) which are not helpful over a long period and need to be faced by the bereaved 
person. 
 
For Young People 
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1. Substitution -  The child may want to find a substitute mother or father 

 
2. Aggression -   The child may be always fighting, or avoiding School.  A variety of 

discipline problems both inside and outside of school e.g. drug abuse and general anti-
social behaviour 

 
3. Helplessness - This leads to a lack of curiosity and so impairs learning.  The child may 

opt out of life- even become deaf in extreme cases. 
 
 

For Adults 
 

1. Substitution -This might take the form of another marriage or focusing all attention on 
the children.  The problem with a speedy remarriage is that it frequently fails because 
the grief work from the first marriage has not been resolved.  The problem of the 
parents focusing all their attention on the children is that the children may feel 
smothered. 

 
2. Aggression - Anger is another way of coping.  The anger may be against God, or 

against the doctor for not giving the right treatment.  Sometimes the anger is directed 
against themselves. 

 
3. Helplessness – Another common way is to be ‘helpless’ and get all the friends and 

neighbours running around.  The problem is that this ‘helplessness’ has to stop if they 
are to adjust to their new situation 
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Bedenham Primary School                      Bereavement Support Staff 
 
Name        Job Title 

 
Holbrook Primary School                      Bereavement Support Staff 
 
Name        Job Title 

         
Professional Support Agencies 

 
 

Useful list of local organisations, some of which offer counselling support 
 

Cruse Bereavement support  
 

All Saints Church 
Sedburgh Road 
Southampton 

SO16 9HJ 
 

 
southhampshire@cruse.org.uk 

 
0844 879 3448 

Crisis & Support Centre 
 

66 Commercial Street 
London 
E1 6LT 

www.cruse.org.uk 
0300 636 1967 

 

The Samaritans 
 

 116 123 

 
This policy will be reviewed at least annually 
 
Agreed at the Governing Body Meeting on: 17.05.21          Minute  9 
 

Wendy Bolton Executive Headteacher 

Caroline Wood Head of School 

Joanne Richards SENDCo 

Sue Edwards ELSA and HSLW 

Sue Doole ELSA 

Wendy Bolton Executive Headteacher 

Rachelle Tomkins Acting Deputy Head  

Lucie Golding SENDCo 

Leanne East HSLW 

Tarnya Ward ELSA 

mailto:southhampshire@cruse.org.uk
http://www.cruse.org.uk/

