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Minutes of School Improvement Committee 

Meeting 

30th March 2020 
 

 

Those emailed  
for feedback: W. Bolton (EHT)  Executive Head Teacher 

C Wood (CW)   HOS Bedenham Associate 
J. Heath (JH)   Co-opted Governor  
R. Dickson (RD)  Co-opted Governor 
T Scantlebury (TS)  Parent Governor (Chair) 
T Denton (TD)   Co-Opted Governor 
H. Manfield   Parent Governor 

  C. Gibson (CB)  Co-Opted Governor  
  T Kingston   Co-Opted Governor 
  G. Walker (GW)   Co-Opted Governor 
  K Lethbridge (KL)  Local Authority Governor 
 
 
In attendance: C Harman (CH)  Local Authority Clerk 
     
     
Apologies:  C. Gibson (CB)  Co-Opted Governor 
    
 
Absent:  None 
 
 

GOVERNORS KEY ROLES: Support and Challenge 

 
Quorum: Present:7 required 

Agenda  ACTION 
POINTS 

1 Welcome and Apologies for Absence: 
Due to the fact that governors were in isolation and practising social distancing 
because of Covid-19, documents were emailed to the GB for feedback. The 
chair and EHT were very keen that all of the GB kept up to speed with the data 
and this was the best way of carrying it out. A virtual meeting was not possible 
as it would have been hard to arrange because of the numbers to be quorate. 
 
These questions, concerns or comments were then sent to the leadership team 
for a response. Governors were also asked to approve or feedback on the 
policies so that the school could ensure that these were done for their review 
date.  
.  
 

 
 
 
 
 
 
 

2. Declarations of Pecuniary Interests: 
None  

 

3  HoS report 
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Governor asked how staff morale is currently and how is everyone coping.  

 

Answer: The morale for staff is good generally although quite rightly they are 

anxious about an increased risk of catching COVID-19 as they are in school with 

children who are potential carriers. Those working at home, feel a little 

underemployed and left out but they have WhatsApp groups and chat constantly 

about what needs doing.  They have good systems in place and things are being 

refined every day.  CW keeping in touch with all; even the cleaners and the 

lunch staff.  We have plenty of staff across both schools.  All staff have been 

allocated two weeks Easter leave, even those working over Easter. Some staff 

members have lost older loved ones to Covid-19.    

 

Bedenham 

 

Governor said in general, it seems that boys are doing less well than girls in 

reading and writing.  Do we know why and what is planned to improve this 

situation? 

 

Answer: This is usual and a national issue. Text drivers have been selected 

carefully to engage boys.  Non-fiction has been chosen carefully again to 

engage the boys. HITP plans represent the need to target the children (mainly 

boys) who are close to.  This is done through specific skills teaching and 

opportunities for apprentice writes towards target groups, led by the teacher 

preferably. Those currently in school are engaged in the themes chosen, e.g. 

dragons, robots 

 

The feedback from the home learning packs and parents directing the teaching, 

is that the activities are engaging and keeping children’s learning ticking over but 

will obviously leave gaps which will widen over time.  

 

Governor said data for Year 2 is looking encouraging and whilst Year 3 PP 

children are doing ok in Reading and Writing, they are not so good in Maths.  Do 

we know the reason and are there any actions to improve the situation?  Why 

are Non-PP children not doing as well in this year group? 

 

Answer: The non-pp are doing very well in this year group but pp are doing 

better. This should be seen as a positive. There is more information regarding 

PP as we move through the questions.  

 

Governor queried why is there no data for Year 5.  

 

Answer: CW spoke to Jan about this a couple of weeks ago and she was happy 

that this data was to be looked at when Becky had been teaching them for a few 

weeks.  KS (HLTA currently working with this year group) was not confident to 

assess against HAM.  13 of the children in Year 5 would have made very good 

progress but to add the two sets of data from Dolphins and Gorillas together 

would have skewed the data. This would also support the validation of data. 

Maths Lead worked with KS from HIAS to create a recovery plan and has 

supported planning, but more time is needed to measure impact.  
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Governor said there is no breakdown of figures for Maths given on the Data 

Analysis Report and percentages don’t always align with the Phase 2 data.  Can 

this be explained?  

 

Answer: Domain analysis has now been sent to the GB. Having checked the 

percentages, the minor differences in percentages are due to staff rounding 

percentages differently.  

 

Governor said the gap between PP children and non-PP is reasonably 

significant in Years 4 and 6.  They queried if this was due to the numbers of SEN 

children, and if not, what can be done to reduce the gap. 

 

Answer- The reason why the maths is not as good in year 3 is due to 5 children 

who have slipped back from secure to working towards from KS1 data. They 

have identified the children and the domains (which they are no longer secure 

in) and met with the 3/4 phase leader to discuss these children.  

 

The domains they have slipped in are number and place value, addition and 

subtraction and multiplication and division. This was a concern as why are these 

children secure in the other domains and not in what would be regarded as the 

foundation domains. 

 

Concerns have been discussed with the maths lead who has ensured they have 

already discussed this point with Kate Spenser, and it seems to be a trend 

across our school (for particular year groups). 

 

All 5 children are on the HIT plans and are being monitored by the phase leader 

and discussed in phase group meetings. In addition, we are monitoring these 

children during PP meetings with phase leaders and teachers with book looks, 

planning scrutiny and any maths moderation from maths lead or maths 

moderation with Kate Spenser.  

 

Governor said with regards to year 4, is it due to the number of SEN children in 

the year group. According to the data there are only a couple of children who are 

in the ‘working towards’ section. All the other children are either ‘Below’ or 

secure and above. This matches with the KS1 data. 

 

Answer: Despite the PP children being SEN the school still want to measure the 

progress of these children but cannot with the current data sheets they currently 

have (it just indicates these children still being below). It has been discussed 

having the same SEN document as Lucy produced in the federation SLT 

showing each SEN child and what phase they are/were during each data drop. 

That way the school can measure progress for these children. The SENCo has 

asked everyone for the SEN tracking sheets but it’s not clear if this document 

has been completed or if it has where it is filed. 

 

SL has met with the 3/4 phase leader and discussed this matter.  

The next steps for both of them was to meet with the SENCo and discuss how 

she can help support these children and how to measure the progress of these 

children and identify areas to move them on. 
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Governor said it is a very similar story with the number of SEN children in year 6. 

However, there are 4 children who have slipped from secure to working towards 

at some point from the KS1 data. 

 

Answer: SL has spoken to the 5/6 phase leader who assures me that all these 

children will be ARE by the end of the year. The 4 children have all been 

identified and are on the HIT plans with specific targets and support to make the 

appropriate progress. 

 

Regarding the SEN children, again the same applies as what was said for year 

4. It has been discussed with the phase leader and the next steps are also the 

same to involve the SENCo to help support and identify ways of closing the gap. 

 

Holbrook 

 

Governor said years 1 and 2 data is looking encouraging, and it would be good 

to try and maintain the momentum.  Is that likely, especially with the PP 

children? 

 

Answer: For reading and writing, the PP children in y1 are extending their gap in 

the positive, but there are positive gaps in Y1.  Y2 is also positive in terms of gap 

but the reading gap is closing.  All PP children in Y1 and Y2 out-perform non-PP 

currently. Further data was supplied to the GB to show this.  

 

Governor said again, boys seem to do less well than girls in many areas, so how 

will this be addressed? 

 

Answer: This is the same answer that was provided for Bedenham.  

 

Governor said the gap between PP and Non-PP children in Years 3 and 5 is 

quite concerning.  Is there anything that can be done to improve this, and again 

is it the numbers of SEN causing the gap? 

 

Answer: SEN overlap with PP in year 3 is two boys and two girls, where as in Y5 

that is four boys who will have more of an effect on data. The gap is widening in 

Y3 with writing and maths.  In Y5 maths, there is an increasing gap between PP 

and non-PP which needs further investigation.  HoS holding teachers to account 

on this.  All four are struggling to make progress in reading, writing and maths.  

Of the Y3 SEN PPs, only one is making good progress, progress for other two is 

slower.  LG meets regularly with the teacher to look at provision and task design. 

Now data for phase 2 is in, it is important to note that PP leads, and SENCO 

would be talking to teachers to address shortfalls and areas for development, 

but this is impossible in the current circumstances.  Venns and Transition 

matrices are being completed to act as baseline for children’s progress once we 

return to normal.  

 

Governor said Year 4 is a mixed bag with writing being lower than other 

subjects.  Is there anything in place to improve this? 
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Answer: Spelling lessons are now more structured.  Medium term overview 

ensured that writing was a focus.  Spellings are more rigorous but still yet to 

embed and to see impact in writing. Kinetic letter teaching is having a good 

impact and is incorporated into home learning packs. Children are enjoying this.  

Some close to children, have handwriting and transcription (spellings) as the 

domains holding them back 

 

Governor wanted to thank everyone in school who is doing their best under 

difficult circumstances.  The chair has sent a message to all staff to thank them 

for their continued work.  

 

Governor said there is no surprise that attendance figures are so low now.  

Nursery provision analysis is interesting to see the breakdown, and out of 39 

children, 10 children not at GLD which is 25%.  But Governor noted there was 

no breakdown for Holbrook.  

 

There seemed to be an issue with the document which is why it didn’t show but 

has now been provided.  

 

HPS: Nursery breakdown  

4 from Haven ( 3 not GLD) 

12 from badgers ( 3 not GLD) 

1 Merrytime at Sultan 

1 from Brockhurst gateway 

1 from Gateway Grange 

1 from Magpies, not GLD 

1 from Turtles 

1 from Dinky Ducks 

1 from Woodcot ( not GLD) 

1 from Gosport Op group  

 

Progress against SIP  

Governor said it’s good to see progress achieved so far.  Some targets for 

Autumn and Spring terms do not show as green or amber; governor asked if 

these had been completed.  

 

Answer: If not greened they have not yet been achieved.  

 

Curriculum reports 

Governor said that it was good to see the Young Governors so involved and 

having an impact.  

 

Year R (Holbrook)   

The data looks encouraging at this stage.  Is it possible to achieve National 

levels of GLD with this group?  Any breakdown for Bedenham Early Years? 

 

Answer: It is just under national should things have gone to plan this year. Data 

to follow.  

 

4 Minutes of Previous SIC Meeting 3rd February 2020   
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Governor has provided some minor amendments. These will be approved at the 

next FGB.  

 

a) Matters Arising and Actions Agreed 

Action 
Number 

Agenda 
reference 

Action Required Who By 

Joint SIC  4 Updated tracking 
system for SEN to FGB 
- CW  

CW - Carry 
Forward 

4 5 Further analyse early 
years data for pre-
school attendance 

HoSs - 
Completed 

5 5 Carry out visit to look at 
Science 

CG – Carry 
Forward 

6 5 Revisit Hants scheme 
for readers 

CW - Carry 
Forward 

7 5 Look into donation for 
Asda for lunchtimes 

GW – Carry 
forward 

8 6 Check on URL on LLP 
report 

EHT - 
Completed 

9 9 Make amendments to 
Sex and R policy, 
check if this has up to 
date guidance 

EHT – 
Completed. 

 

Action 7 – GW has made contact with ASDA but the person is off at the moment 

so has asked Morrisons and Tesco.  

Action 9 – Amendments have been made and parents will now be consulted. 

This policy will come back to FGB.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 Policies for approval  

Freedom of information 

Subject access requests 

It was hoped that the GB could approve policies by email but not all governors 

have responded. Therefore, these will have to be approved at the next FGB.  

Governor did note that the dates will need to be amended on both.  

 
 
 
 
 

6 Next SIC meeting will take place 15th June 2020, at 5pm, at Bedenham 

School.  

 

Focus:    School Improvement 

End of Phase 3 data 

Curriculum topics – ICT, PE, English, Maths, Geography 
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End of Year reports from Road Safety teams, E-safety teams. 

Young Governors, Sports Captains, House Captains present to governors 

 

HoS verbal report to include: 

 Review Performance data 

 Early years update 

 Impact of Pupil Premium and sports funding 

 Vulnerable groups progress and achievement   

 Progress against SIP  

 Propose School Improvement priorities for next academic year. 

LLPR  

 

Follow ups from previous reports  

Concerns and issues arising 

 

Governance 

Visits and monitoring  

Follow up actions 

The meeting finished at 6:55pm.  

 

Agreed action points from the meeting 

Action 
Number 

Agenda 
reference 

Action Required Who By 

    

    

    

    

 


