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Minutes of the Federation’s full Governing Body held on Monday 

15th July 2019 at Holbrook Primary School 5pm 
 

Present:  W Bolton (EHT)  Executive Head Teacher 
J Heath (JH)   CHAIR Co-opted Governor  
C Landon (CL)  Co-opted Governor  
G Cull (GC) Co-opted Governor  
T Scantlebury (TS)  Parent Governor 

  S Lloyd (SL)   Staff Governor 
  K Lethbridge (KL)  Local Authority Governor  

S Reed (SR) Co-opted Governor  
R. Dickson (RD)  Co-opted Governor 

 
 
In attendance: C.Gibson (CG) Prospective new governor (left 5:05pm, 

returned 5:06pm) 
C Harman (Clerk)  Local Authority Clerk 
C Wood (CW) HOS Bedenham Associate Member  
Z Dudley (ZD) HOS Holbrook Associate Member  
 

Apologies: Tracie Denton (TD)  Co-opted Governor 
H Manfield (HM) Parent Governor 

 
  
Absent:  None 
 
Quorum: Present: 7 required 
 

GOVERNORS KEY ROLES: Support and Challenge 

 

Agend
a 

 ACTION 
POINTS 

1. Welcome and Apologies for Absence: 
JH opened the meeting at 5pm. Apologies were received and accepted 
from TD and HM.  
 
The clerk declared a quorum. 
 

 
 
 
 
 
 

2.  New Co-Opted Governor 
CG attended last week’s SIC and was introduced to the GB at that 
meeting. JH explained that CG would like to fill the position of Co-Opted 
Governor. CG explained that he has experience of teaching but now works 

 
Begin 
induction 
process for 
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in Defence. He has a passion for learning and sees this role as an 
opportunity to give back to the community. He also has a stepson at the 
school and a daughter due to start in September.  
 
CG left the meeting at 5:05pm. The GB unanimously voted CG as a Co-
Opted Governor and the GB felt he had good experience which would 
benefit the GB. CG returned to the meeting at 5:06pm and was made 
aware of the decision. GC will mentor CG  
 
 

CG- Clerk 
 

3.  Declarations of Pecuniary Interests: 
None 

 

4. Agree Any Urgent Business  
CW made the GB aware that the Isle of Wight Ice Dance & Figure Skating 

Club would like to use the school over the summer holidays. All correct 

documentation had been received from the club and approval was needed 

from the GB. Governor asked if from a safety perspective a member of staff 

would be on site? CW confirmed the caretaker would be on site and would 

open and close the school. Governor asked how much the school will be 

charging? CW confirmed £20 an hour, which the GB felt was adequate.   

The GB unanimously agreed that the club could use the school and the 

chair signed the documentation.  

 

 

5 Written EHT report 

Governors thanked the EHT for a very comprehensive report. They were 

glad that the EHT had an amazing first term.  

Governor felt in the priorities there should be more information about how 

the school should analyse groups. This was bought up in Ofsted as a minor 

criticism and governor felt that it needed to be included.  

EHT pointed out that it is included in priority 3 and 4 but that it should be 

added into different sections, as a theme throughout. The priorities will be 

reviewed when they start to build the SIP.   

Governor liked the way it was federated and EHT explained that there was 

a keenness amongst the leadership team to do that. Governor felt it had a 

detailed view of the year against the strategic plan. EHT explained that the 
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key priorities are the same for both schools but when unpicked are slightly 

different for each school.  

Governor commented that it was interesting to see the absence broken 

down into detail. EHT explained that the system is enabling the school to 

run reports which gives more detailed analysis for groups. Governor also 

felt that the analysis of behaviour was useful. They did feel, however, that 

there seemed to be a discrepancy of the violent incidents, with one school 

having substantially more than the other. CW felt that the schools may 

have a different perspective on what is considered a violent incident. CW 

suggested that the Federation define a violent incident to ensure 

consistency. Governor asked for an explanation of what “heightened” 

meant. SL explained it means when a child is out of control and not able to 

control their actions.  

Governor felt that the staff absences were very high and asked if there was 

a trigger point.  EHT said that those with high absences are being referred 

to occupational health. Governor also asked if return to work interviews 

were carried out and EHT confirmed they are, and staff must ring both the 

HoS and the office if they need to phone in sick.  

Governor was concerned about the high absences in TAs and asked if 

each case was addressed individually. CW explained that each case is 

unique. Absences are addressed individually, however if there are 

concerns this will cause further action to be taken. Those with persistent 

absence are aware they are being monitored.  

Governor asked if the school are looking for patterns in absences; they 

should be doing this to understand the motives around the absences. CW 

confirmed that both schools were. Governor was concerned that these 

absences are very high and equate to a number of days out of school, they 

asked how the Federation has let the absences get so high. EHT 

reassured governors that it is being dealt with and a process does need to 

be followed where the staff member is referred to occupational health first. 

Governor questioned whether the occupational health visit was having an 

impact. ZD explained that in one case this visit has helped bring an 

employee back to work but in another has had no impact. However, it is a 

process that needs to be followed as per the Local Authority.  

EHT explained that some absence is unpaid leave and ZD and CW 

confirmed that both schools pay for one day for child related issues. CW 
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was concerned that the report is identifying who the staff member is by 

listing the roles. EHT will now have four groups, teachers, support, site and 

admin, which will categorise the absence.  

EHT was also keen to include more positives in the report and will be 

expanding on her section of rewards. The GB agreed that this would be a 

beneficial addition to the report.  

6 Data and SEF:  

Overview of SATs results/ External/internal progress and 

achievement data 

Bedenham 

CW corrected the report by telling the GB that under year 5 the 3”?” Should 

read 70% (29).  

CW told the GB that the KS1 results are looking healthy however, there are 

a few dips as some children were predicted to reach ARE. She is pleased 

with GD, as this was a focus for both schools and hopes to continue this 

into next year.  

Governor felt that there were big gaps in odd places and asked for this to 

be explained, especially year 5 writing. CW explained that the class 

received variable teaching as their teacher was off long term. The 

expectation wasn’t high enough, and this has had an impact in writing. CW 

reminded governors this was the big year 5 class that they wanted to run 

as one class, but it didn’t work. This was soon changed by the school to 

ensure that the class was split into two and that the children received the 

support they needed.  

EHT added that the early years and KS1 data has predicted something 

different to the outcomes, so she will be exploring this. Governor suggested 

looking at the gaps in phase 1 and 2 data and exploring the reason why the 

percentage has dropped.  

Governor asked if the data is taken into account when planning the 

classes. CW explained that she tends to look at overall ability first then look 

at personality which can cause some of the biggest challenges. ZD said 

that in Holbrook class lists are shared with the SENCO and home school 

link worker to flag any issues. Governor asked if mixed classes were 
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because of pupil numbers or abilities. CW said it was to do with pupil 

numbers.  

Holbrook  

ZD explained that the column regarding “the gap” she has left blank 

because this is based on the percentage of children which can be quite 

deceptive. GDS is strong in Holbrook -at the end of early years there was 

just 1 GD, but this has grown to 15. Phonics score has improved and there 

are just three children who didn’t pass and will need to retake next year. 

Year 4 have benefitted from vertical grouping and the children have 

enjoyed this.  

The year 5 teacher has been absent since March. Year 5/6 had to diversify 

and the year 5s had a supply teacher whose performance was not good. 

This has now settled down as CL and Sophie are now back working with 

the group on Maths.  

Year 3 started as 4 3/4 classes but changed to 3 year 4s and 1 3/4. ZD 

believes that the teachers may have been too harsh on the scoring and 

there are more who could have reached ARE. However, there are some 

positives as GDS was maintained and has grown. 

Year 2 and year 6 data is separate because the HAM documents are not 

used; it is based on end of year targets. EHT explained that at the next 

data drop the year 2 and year 6 data will be included with the rest of 

Holbrook’s data. Governors agreed that this will be easier for governors to 

follow.  

Governor said that it was disappointing for both schools that the results in 

reading brought the combined score down. EHT agreed and explained that 

otherwise it is a positive picture and the Federation is very close to 

national. The reading paper was especially hard this year which may have 

affected the data. Some children were lacking in skills such as retrieval and 

stamina as well as the use of complex vocabulary. Governor explained that 

more words were crammed onto one page, therefore the SEN children who 

are slow processors were penalised as it took them longer. Governor 

raised concerns about the current year 5 moving to year 6 and their 

expected results. Governor said that the school would put strategies in 

place, go back to basics and concentrate on exam technique. CW added 

that there were other schools that did better, but they have better 
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vocabulary. EHT said that the improvement of vocabulary will be added 

into both SIPs for schools.  

Governor asked if this data has raised any concerns with the local 

authority. EHT said it will but when Holbrook is assessed the school needs 

to show the progress made in the books.  

EHT said that the Federation has a good plan in place to help improve the 

results next year.  

Receive report from designated teacher for Children in Care 

Governors were invited to ask questions on both reports.  

Governor commented that it was nice to see a reference to funding in this 

report. Governor asked if the new LAC in year 5 was new to the school or 

new to care. CW confirmed the child is new to the school.  

Governors were pleased with the report and had no further questions.  

7 Plan for next academic year 

Pupil numbers 

Pupil numbers in Reception are confirmed at:  

Holbrook – 23 

Bedenham – 41 

EHT met with the Local Authority who have predicted a rise in numbers in 

both areas next year and then a drop the year after. It is possible that 

Bedenham’s PAN may reduce. Governor asked if reducing the PAN was 

an ongoing trend. EHT said it was in Gosport.  

School Improvement plan for next academic year 

Priorities have been submitted to governors in EHT’s report and final SIPs 

will be presented to governors in September.  

Review Home School Agreements  
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Governors were handed this agreement to read. CW informed them that 

both schools would try to get a reply from the parents. The GB 

unanimously agreed the Home School Agreement.  

Review child protection/safeguarding arrangements 

Bedenham audit is complete and the Holbrook audit is due to take place on 

18th July 2019. This will be sent to governors by email who must respond if 

they have any queries or questions. EHT said that the actions from the 

audits will form part of the SIP.  

Note and agree Professional Day closure dates for the new academic 

year 

The professional day closures were unanimously agreed by governors.  

Final Review and approve staffing structure for new academic year 

There was some confusion over documents so the EHT talked through the 

structure and copies will be sent out via email for approval.  

Review SEN Information for website in 2019/20 

The GB had a robust discussion on this as there was difficulty in obtaining 

this last year. Governor challenged the leadership team as to why this was 

not done.  It was decided that this should be carried forward to the 

September FGB and this must be submitted in advance of the meeting.  

 
 
 
 
 
GC to end 
SG audit to 
clerk, clerk 
to send to 
GB, GB 
comment if 
any issues 
– GC, Clerk 
and GB 
 
 
 
 
Send out 
staffing 
structure – 
EHT/Clerk 
 
 
 
 
 
 
 
 
 

8 Governance  

Review governor attendance 

The clerk informed the GB that SR raised, that the meeting on 19th May 

showing as apologies should be amended as SR left the meeting to allow it 

to be quorate as there were too many staff members attending. The GB 

was happy that there were no concerns over attendance 

Agree election arrangements for GB officers/ Discuss officers for the 

following academic year 

JH has confirmed she is happy to stand as chair and GC has indicated he 

would like to stand as vice chair. These roles will be voted in at the 

September meeting.  

 
 
Make final 
amendment
s to gov 
attendance 
and pass to 
Sarah 
Davies to 
display on 
web- Clerk 
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All governors were asked to submit preferences for roles, and these are the 

agreed roles:  

SEN – RD 

Pupil Premium – GC 

Curriculum – TD 

Safeguarding – TS 

Website – CL 

Health and safety – SR 

Teaching and learning – JH 

DTG – JH/CG 

SIC – All Govs to attend – GC (Chair) 

HT Performance Management – GC and KL 

Pay Committee – KL, JH, TS and GC 

Policy working party – ZD, CW, SR, KL 

Consult on schedule for GB meetings next year 

Meeting dates were sent out in advance and agreed.  

Review progress against GB development plan 

This will be up dated during the summer and carried forward to the next 

FGB. 

WGBT  

The GB agreed to monitoring and evaluating which JH will book.  

Premises and maintenance plan  

Governors found these plans useful. EHT explained that a lot of money had 

been spent this year on ICT and the library, with special thanks to the BSA 

for donating £3000. Site managers are very keen to improve both schools 

and the schools have been applying for grants where possible. EHT said 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Add GB 
Developme
nt plan to 
Sept FGB- 
Clerk 
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the plans were on track and she intends for the site staff to meet with 

governors at the Finance Committee. Governor asked if the plans will be 

RAG rated. EHT said they would.  

Web monitoring form  

Holbrook’s form was sent out but not Bedenham’s. There were no issues at 

either school.  

DPO and GDPR audit  

Governor suggested that an audit for both schools should be done at the 

same time. Governor explained that Bedenham is slightly behind Holbrook, 

but they are learning best practise from Holbrook. No issues were raised 

on the audit.  

Finance documents  

The clerk explained School Financial Value Standard for this financial year 

asks if Governors "receive clear and concise monitoring reports of the 

school's budget position at least six times a year”. It is not statutory to have 

these reports six times a year, only 3. The GB were happy that they get 

clear concise reports at the committee and more are not needed. If the GB 

wishes they can ask at any time, for additional information on Finance.  

Post meeting note:  To ensure compliance with SFVS, it has been decided 

that Finance papers will be presented at 3 FGBs and EHT will talk through 

at the meeting.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9 Minutes of Previous FGB Meeting 20th May 2019  

Governor said that she left the meeting to make it quorate and this wasn’t 

reflected in the minutes. With this amendment all sets of minutes were 

unanimously approved and were signed by the relevant chair.  

Action 
Numbe
r 

Agenda 
reference 

Action Required Who By 

42 7 Perf Mgt and Pay 
policy to be sent out 
for approval 

Clerk – 
Completed 

54 7 Add Premises and 
maintenance plan to 
next FGB 

Clerk - 
Completed 

 
 
 
Amend 
minutes, 
reprint and 
get chair to 
sign- Clerk 
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55 9 Send list of potential 
WGBT to Govs  
 

JH - 
Completed 

56 9 Add WGBT to next 
FGB  

Clerk  - 
Completed 

57 9 Ensure TD and HM 
have read KCSIE 

Clerk - 
Completed 

58 9 Look into Gov Hub as 
a tool for GB 

Clerk – 
Completed 

 

With action 42, The GB had a robust conversation about this as it has been 

ongoing for some time and this policy has not been signed off. This policy 

is now due to be reviewed again in September and it was decided to now 

leave this and review the new policy.  

With action 58, the clerk has created folders on the hub and the GB now 

wish to use this to retrieve and store documents. This will begin from 

September. 

As an additional action item, one governor queried if the Local Authority 

would allow an HLTA to remain in year R teaching. EHT said the advice is 

that there should be 2 teachers. Therefore, they will be having 1 teacher 

and 1 unqualified teacher NOT an HLTA in the role. CW and EHT will be 

ensuring that the role profile is specific. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10 Policies for review  
 
Complaints – this policy was unanimously approved by the GB.  

Governor allowances – Governors agreed that governors could be 

awarded £8.50 per hour for babysitting as expenses. This policy was 

unanimously approved by the GB.  

 

  

 

11 Items for Next FGB meeting 16th September 2019 at Bedenham 

School 5pm: 

 

Focus: Statutory roles and duties, TORs 
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Verbal EHT report: 

General update –EOY data 

Vision, SEF, Strategic Plan 

Review and approve SIPs for 2019/20 

Receive plan for and approve off-site visits 

Attendance and Behaviour 

Safeguarding 

 

Governance 

Election of chair, vice-chair  

Update register of interests  

Ensure governor details (including attendance) updated on website  

Agree structure, membership of all committees and panels  

Agree non-negotiables for governors – last years  

Appoint key governor roles (e.g. DTG, Forum Rep, Governor to act if there 

is allegation against the HT, Safeguarding, SEND...)  

Governor term dates/vacancies  

Review individual governor responsibilities/allocate governor links with 

class/subject/key issues from school improvement plan  

Agree GB Code of Conduct – 

Adopt HCC Governors Good Practice Guide  

TOR approval and delegated powers 

Approve standing orders 

Agree SEN information report for website 
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Approve governor monitoring plan  

Agree GB Development plan 

Agree external advisor for HTPR 

 

Policies 

Adopt Manual of Personnel Practice  

Adopt Manual of Finance Practice and Procedure  

Pay policy 

Performance Management Policy  

Governor visits policy and procedures 

The meeting ended at 7:05pm.  

 

Agreed action points from the meeting 

Action 
Number 

Agenda 
reference 

Action Required Who By 

59 2 Begin induction process for CG Clerk 

60 7 GC to send SG audit to clerk, clerk to send to GB, GB 
comment if any issues  

GC, Clerk and 
GB 

61 7 Send out staffing structure  
 

EHT/Clerk 

62 8 Make final amendments to gov attendance and pass to 
Sarah Davies to display on web 

Clerk 

63 8 Add GB development plan to Sept agenda Clerk 

64 9 Amend minutes, reprint and get chair to sign Clerk 

  

  


