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Minutes of the Federation’s full Governing Body 
held on Monday 18th May 2020 held virtually 5pm 

 

 
 
 

Present:  J Heath (JH)   CHAIR Co-opted Governor  
  W Bolton (EHT)  Executive Head Teacher 
  K Lethbridge (KL)  Local Authority Governor  

R. Dickson (RD)  Co-opted Governor 
T Scantlebury (TS)  Parent Governor 
H Manfield (HM) Parent Governor  
G.Walker (GW) Co-Opted Governor  
 

 
 
In attendance: C Wood (CW)  HOS Bedenham Associate Member 
    Z. Dudley (ZD)  HOS Holbrook Associate Member 

  C Harman (Clerk)  Local Authority Clerk 
  
 

Apologies:   
C.Gibson (CG)  Co-Opted Governor 

  T Kingston (TK)  Co-Opted Governor 
  T Denton (TD)   Co-opted Governor 
 
 
  
Absent:  None 
 
Quorum: Present: 7 required 
 

GOVERNORS KEY ROLES: Support and Challenge 

 

Agend
a 

 ACTION 
POINTS 

1. Welcome and Apologies for Absence: 
The chair opened the meeting at 5:05pm. Apologies were received and 
accepted from CG, TK, and TD.  
   

 
 

2 Declarations of Pecuniary Interests: 
None 
 

 

3 Agree Any Urgent Business  
CW would like to give a Safeguarding update. 
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4 Finance  

The chair explained to the GB that the Finance committee had reviewed 

the budgets and are recommending them to the GB.  

Budget Outturn 19/20 

Holbrook Budget Outturn 2019/20 

Total income: £1,517,190 – one million, five hundred and seventeen 

thousand, one hundred and ninety pounds. 

Total expenditure: £1,613,676 – one million, six hundred and thirteen 

thousand pounds, six hundred and seventy-six pounds. 

In year deficit: £96,486 – ninety-six thousand, four hundred and eighty-six 

pounds. 

Surplus brought forward from 2018/19: £90,517 – ninety thousand, five 

hundred and seventeen pounds. 

Deficit carried forward to 2020/21: £5,969 – five thousand, nine hundred 

and sixty-nine pounds.  Note that an amount of £7,400 was received late 

from SEN after 31st March.  This was to pay for an agency LSA to support 

a pupil from November 2019 to March 2020 and would have covered the 

deficit. 

Bedenham Budget Outturn 2019/2 

Total expenditure: £1,619,673 – one million, six hundred and nineteen 

thousand, six hundred and seventy-three pounds. 

Total income: £1,607,787 – one million, six hundred and seven thousand, 

seven hundred and eighty-seven pounds. 

In year deficit: £11,887 – eleven thousand, eight hundred and eighty-seven 

pounds 

Carry forward for 18/19: £4,895 - four thousand, eight hundred and ninety-

five pounds. 

Deficit for 19/20: £6,992 – six thousand, nine hundred and ninety-two 

pounds. 

Holbrook Budget Plan 2020/21  

Predicted income: £1,522,231 – one million, five hundred and twenty-two 

thousand, two hundred and thirty-one pounds. 

Predicted expenditure: £1,515,080 – one million, five hundred and fifteen 

thousand, and eighty pounds. 
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Predicted in-year surplus: £7,151 – seven thousand, one hundred and fifty-

one pounds. 

Deficit brought forward from 2019/20: £5,969 – five thousand, nine hundred 

and sixty-nine pounds.  Predicted cumulative surplus: £1,181 – one 

thousand, one hundred and eighty-one pounds. 

Bedenham Budget Plan 2020/21  

Total income: £1,591,815 – one million, five hundred and ninety-one 

thousand, eight hundred and fifteen pounds. 

Total expenditure: £1,583,155 - one million, five hundred and eighty-three 

thousand, one hundred and fifty-five pounds. 

In year surplus: £8,660 – eight thousand, six hundred and sixty pounds. 

Deficit from 19/20: £6,992 – six thousand, nine hundred and ninety-two 

pounds. 

Carry forward for 20/21: £1,668 – one thousand, six hundred and sixty-

eight pounds. 

Holbrook Budget Plan 2020/21 – Community Budget 

Predicted income: £5,056 – five thousand and fifty-six pounds. 

Predicted expenditure: £5,056 – five thousand and fifty-six pounds. 

Predicted in-year surplus:  £0 - nil 

Surplus brought forward from 2019/20: £449 – four hundred and forty-nine 

pounds.  

Predicted cumulative surplus: £449 – four hundred and forty-nine pounds. 

The community budget is used to collect rental income from Badgers 

Preschool, this is then transferred into the main school budget at the end of 

the year. There were no concerns from the committee 

Holbrook Capital Budget 

Allocation 2020/21 – not yet confirmed but is likely to be approximately 

£6,500 

Surplus brought forward from 2019/20: £940 – nine hundred and forty 

pounds 

Bedenham Capital Budget 

Carry forward balance of £1,223 – one thousand, two hundred and twenty-

three pounds.  Items purchased using Capital funding for 19/20 include 

library refurbishments, updating sound system in main hall and ICT 

purchases. 
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Allocation for 20/21 predicted to be approximately £7,000. 

 

Approve budget plan by 31st May (and return to LA) and plan and 

approve capital spend 

There were no further questions and the budget and capital spend were 

unanimously approved.  

Review staff development plan for current year and evaluate impact 

EHT explained that CW has rag rated the document. Some of the staff 

development plan was not able to go ahead due to Covid-19. Governor 

asked about the curriculum course held by HIAS as this was amber. EHT 

explained that some work on Maths and English has taken place with HIAS 

but the rest has been postponed to the next academic year. Governor 

asked if HIAS will be available for training from 1st June. EHT believed it 

would be from September.  

Receive staff development and training plan for next academic year 

EHT explained that the development that was not addressed this year has 

been added into next year. Governor asked if both schools attend the 

EYFS network. EHT said yes but meetings have stopped due to Covid-19. 

Governor said that Team Teach would need to be added to the monitoring 

plan as this is one of the areas in the new academic year that the GB 

should be looking at. Team Teach training was due to take place in the 

Summer term but has been postponed to next year.  

EHT said that everything in the development plan is reflected in the SIP. 

CW added that because the performance management is more robust, 

HoSs are constantly looking for opportunities to train staff to meet the 

needs of the children, therefore development is working well.   

Governor asked if the subject leadership reports to Governors are the ones 

scheduled in the SIC. EHT said they are planned in as part of the schedule 

of business and she will amend this to make it clearer.  

Governor commented that the plan looked comprehensive. EHT said the 

biggest development this year was training on Kinetic writing which was 

highly successful and will be embedded when children return back to 

school. EHT has also bought in training called PATHS which looks at 

resilience and problem solving. It is a recognised piece of curriculum but is 

expensive. Therefore, this will be rolled out to teachers and HLTAs and 

then cascaded to staff. This will be added into schedule of business for 

governors to discuss and measure the impact.  

Discuss staff structure and management plans for following year.   

EHT explained that one teacher from Bedenham has swapped with one 

teacher from Holbrook. Governor asked if they were both happy. EHT said 
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they were and were excited for their new project. ZD confirmed that she 

has been seconded for a year at a local Junior School from September. 

EHT said because this was a for a year, they will be recruiting an acting 

Deputy; interviews are being held tomorrow and this was agreed previously 

by the chair.  

Governor queried the SENCO hours. EHT explained that the SENCO at 

Bedenham did 4 days. Simon Lloyd does 4 days in the Provision and one 

day as outreach across the school. Bedenham remains to have a number 

of part timers compared to Holbrook. Holbrook has an NQT which is 

working very well, CW added that they were known to the Federation as a 

TA before they qualified. EHT said that she had wanted to appoint extra 

staff for the RP but was unable to due to budgets. Therefore, two LSAs 

from the main school have moved over to the RP and this was agreed with 

EPS.  

CW added that at Bedenham there were nine LSAs on temporary contracts 

and were interviewed for two posts, which meant that seven LSAs were 

lost. Bedenham has also lost the receptionist, one lunch time staff and 

those in breakfast club on temporary contracts.  

EHT said that next year the Senior Leadership team and Phase Leaders 

will now meet as a Federated team as it has worked so well this year. This 

is an exciting element and will also include the development of a Federated 

Pastoral Team. Governors were pleased with this. 

5 EHT verbal report  

CW explained the return to school plan which has just been finalised, as a 

lot of the guidance from the LA kept changing last week. The Federation 

are pleased that they have things in place, more so than other schools. 

Handwashing will be a big element of returning to school. Currently the key 

worker children come in through the hall, wash hands and go to their 

allocated classroom. From 1st June learning will increase and the teachers 

will be ensuring children are taught the fundamentals like times tables and 

home working packs will still continue. There will be staggered breaks and 

lunchtimes. Classes will be split into two and will remain with that group 

throughout the day, using their own equipment. PE equipment will be 

allocated and washed at the end of the week.  

Governor asked how productive home schooling was. CW explained that 

she has carried out a survey and took the governors through the questions 

and answers. Some of the areas were quite pleasing but some such as 

sharing a book with children were disappointing.  

CW explained that she has also carried out a survey on the Breakfast Club 

to find out why numbers had dropped. The survey showed that the majority 

of parents would pay £2 for the service. EHT said that the school cannot 

reduce costs because they are losing money through the clubs. It would 
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have to be the case of advertising more. Governor suggested giving a 

discount for a parent who has more than one child. This will be considered.  

EHT said that she has planned the return to school Covid plan. Staff have 

all had copies and staff meetings will take place to cover any questions. 

Governor wanted to know how everyone was feeling. Parent Governor 

commented that she is still considering whether to send her son back to 

school and has her reservations. EHT said numbers will be low, they have 

been contacting parents today and will continue tomorrow to work out 

numbers. CW said that the majority of children will be year 6.  

CW said that behaviour will be an issue as some children would not have 

expected to come back to school. The children will be there to learn, to 

catch up, do PHSE and transition work. It will not be a social party. 

Governors said that the plan looked good and they were happy with it.  

Governor asked if any teacher was absent with Covid. EHT said no. CW 

added that when it first started some had symptoms and were ill for a few 

days but this was before they could get tested. Governor asked if the 

schools had enough staff to teach. EHT said yes as there is just two people 

isolating. The Federation will employ contract cleaners to ensure it is up to 

standard, but the risk is quite low.  

Governor asked if it was safe to re-open. EHT said yes, she had to make it 

safe for staff and children. Governor asked how much the unions have 

influenced teachers. EHT said that staff are keen to come back to work. 

Governor asked if PPE will be supplied. EHT said the PPE is handwashing 

and the cleaning of surfaces. When giving first aid or intimate care the staff 

will wear PPE as advised by the government. The school cannot guarantee 

someone will not get Covid, but they are doing everything they can to 

prevent it.  

Governor asked what was the impact on  transition. ZD said she has 

contacted the feeder secondary schools, there are 9 of them. Some want 

standardised scores; some want visits to the school, and some want to give 

the children a virtual tour. Governor agreed virtual tour sounds good. 

Governor said with secondary schools closed could the children visit. EHT 

this would be a risk and would not go ahead.  

CW said that there was lots planned for the new year Rs which has been 

pushed to September. The Federation has done videos and a virtual tour. 

Each week they will be introduced to a new staff member. There are also 

the Facebook pages for parents to pose questions. ZD added that it is the 

year R teachers that are shielding so they have been making phone calls to 

parents and scrapbooks have gone out to children. CW says the school is 

also working on transitions to RP and including social stories.  

Clerk  
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Governor asked how the schools will manage social distancing at pickups. 

ZD said that all parents have been following the rules at school during this 

lockdown and believe this will continue  

CW said whilst the school has been closed down there has been a deep 

clean. Staff have all pulled together and have been real team players. The 

chair suggested sending an email from GB thanking staff. CW said that this 

would be greatly appreciated.  

Governor asked if parents have been informed formally. EHT said letters 

will go out tomorrow and the phone calls will continue to parents.  

School day 

Governors were asked if they had any questions regarding the change of 

school day to align both schools. Governor asked why change Bedenham 

to match Holbrook’s, why not the other way around. EHT explained it is 

important to get schools aligned. It means after school meetings and 

school clubs can start promptly.  

Governor asked what times the doors will open if school starts at 8:45pm. 

ZD said 8:35pm. Governors agreed to the change of school day. A letter 

will go out tomorrow and the consultation will start. At the next FGB EHT 

will share the results and the GB will make the final decision.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Add Schl 
day to next 
FGB – 
clerk  
 

6 Governance  

Review governor training and receive report from DTG on value for 

money 

DTG informed the GB that in the financial year of 19/20 there were only 5 

individual training sessions and 1 WGB training undertaken by our 

governors.  

Whilst this does not represent good value for money, it should be noted 

that the federation never had a full complement of governors in this 

academic year, so training was always going to be on the low side.  

Previously, we have always received good value for money, and given we 

are nearly at a full complement of governors (including new governors), 

there is no reason to suggest why it won’t be utilised to its full value (and 

exceeding) in the next coming academic year. 

The clerk will investigate what happens to the training records of governors 

that leave.  

DTG said that she has sent out an email informing of training that is 

available. The next induction training is not until Oct and most training 

seems to happen in North Hampshire. The clerk will feed this back to 

Governor Services.  

 
 
 
 
 
 
 
Contact 
Gov 
Services 
about old 
training 
records 
and 
availability 
of training 
– clerk  
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7 Minutes of Previous FGB Meeting 20th January 2020 and 16th March 

2020  

Both sets of minutes were unanimously approved and will be signed by the 

chair when out of lockdown.  

Action 
Numbe
r 

Agenda 
reference 

Action Required Who By 

15 9 Liaise with HM over 
early years meet  

JH – 
Completed 

20 1 Book TS on HT perf 
mgt course 

KL – 
Completed 

28 1 Recruit new staff 
governor 
 

CW - 
Completed 

29 4 Discuss perf mgt of 
office staff with EHT 

CW - 
Completed 

30 4 Arrange for EHT to 
provide details of 
change of school day 

CW - 
Completed 

31 5 Send out breakdown 
of absence figures to 
GB 

CW – Carry 
Forward 

32 5 Give Mens Sheds 
contact details to CW 

GW 
Completed 

33 5 Give YServices 
contact details to CW 

GW 
Completed 

34 6 Email Govs for 
approval of equalities 
policy and objectives 

Clerk 
Completed 

35 6 Email Govs for 
approval of SFVS  

Clerk 
Completed 

36 6 Ask Finance to 
amend SFVS – Clerk  
 

Clerk 
Completed 

37 6  
Give TK and GW on 
info on a visit to be 
carried out 

JH 
Completed 

38 8 Email Govs for 
approval of policies 

Clerk 
Completed 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8 Policies for review  
  
The below policies were approved by the GB.  

 Complaints  

 Governor allowances  
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 Collective Workshop policy – Governor did ask for the date of when 

it was written be taken out. Governor queried whether an assembly 

was held on a Wednesday. EHT said it was not but will make it 

clearer in the policy. Governor said they would add it to the 

monitoring plan for a governor to attend an assembly.  

 Outdoor activities policy  

 The Education of Looked After Children and Young People Policy  

 Induction Policy  

 Home school agreement – Governor asked when this is signed by 

parents. EHT said it would be done in the meet and greet session in 

September.  

 
Amend 
collective 
workshop 
policy – 
EHT  
 
Add 
assemblies 
to Gov 
Mon Plan – 
JH  
 
 
 
 
 
 
 
 
 
 
 
 

9 Any urgent business 

CW said that TS had sent her some questions with regards to 

Safeguarding. She said the Federation had been contacting parents of 

vulnerable children and have been giving emergency places for respite. At 

the beginning of lockdown there was 15 children attending but this is now 

32-35 from both schools, the majority from Bedenham. Staff are coping 

well and doing learning packs, reports and online training from home. 

There are now 4 staff trained in bereavement to help support staff. There is 

always a DSL on site and CPOMS has proved a particularly good 

communication tool. There have been safeguarding concerns raised but 

these are being managed. E safety information has gone out to parents 

including a competition.  

GB wanted to give their thanks to CW, ZD and EHT for manging the 

schools during this difficult time.   

 

10 Items for Next FGB meeting 13th July 2020 at Bedenham School 5pm: 

 

Focus:     EOY data and Annual Review, Plans for next academic year, 

SEF, Review SIP 

Pupil Premium Strategy 19/20 

Consider Pupil Premium, PE sport premium and SEN funding and impact 

of additional funding 

Receive report from designated teacher for Children in Care 

 



Approved at FGB and signed by Chair of Governors: J Heath 
 
 
Date:  Page 10 of 11 

School day consultation 

Review SEF  

Pupil numbers for 2020/21 

WRITTEN EHT Report: 

Leadership and Management 

Progress against Strategic Plan 

SIP review current year and plan for next year  

Impact of CPD  

SLT monitoring and impact 

Parents and the community 

Federation news 

Finance Update 

The Quality of Education 

Standards of Teaching including lesson and PM overview for teachers and 

HLTAs 

Behaviour and Attitudes 

Attendance and behaviour including exclusions  

Attendance data- staff 

Monitor and evaluate behaviour 

Racist incidents 

Safeguarding- number of incidents including team teach 

Personal Development 

Annual report for LAC 

Annual CPLO report on the effectiveness of safeguarding procedures 

including racist incidents 

 

Governance: 

 

 Skills audit 

 Agree governor training and development plan 
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 Governor visits 

 Agree and book WGBT for next year 

 Review arrangements for induction of new governors 

 Ensure training is booked for new members of HT performance 

management panel (if applicable) 

 Review governor attendance 

 Governor Training 

 Governor visits 

 Agree election arrangements for GB officers 

 Discuss officers for the following academic year 

 Consult on schedule for GB meetings next year 

 Review progress against GB development plan 

Policies - TBC 

The meeting ended at 18:49pm.  

 

 

Agreed action points from the meeting 

Action 
Number 

Agenda 
reference 

Action Required Who By 

39 4 Add Team Teach to Governor Monitoring Plan JH 

40 4 Change staff development plan – to say curriculum reports in 
line with Schedule Of Business  

HT 

41 4 Add Paths into Schedule Of Business Clerk 

42 5 Send breakfast survey to Govs Clerk 

43 5 Add School day to next FGB Clerk 

44 6 Contact Gov Services about old training records and 
availability of training 

Clerk 

45 8 Amend collective workshop policy  EHT 

46 8 Add assemblies to Governor Monitoring Plan JH 

    

    

    

   


