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Minutes of the Federation’s full Governing Body 
held on Monday 25th November 2019 at Bedenham 

Primary School 5pm 
 
 
 
 

Present:  W Bolton (EHT)  Executive Head Teacher 
J Heath (JH) CHAIR Co-opted Governor  
C Landon (CL)  Co-opted Governor  

  K Lethbridge (KL)  Local Authority Governor  
S Reed (SR) Co-opted Governor  
R. Dickson (RD)  Co-opted Governor 
C.Gibson (CG)  Co-Opted Governor 
G Cull (GC)   Co-opted Governor (left at 6pm) 
G.Walker (GW)  Co-Opted Governor 

 
In attendance:  

C Harman (Clerk)  Local Authority Clerk 
C Wood (CW) HOS Bedenham Associate Member  
T Kingston (TK) Prospective Co-Opted Governor (left 5:10pm, 

returned 5:12pm) 
 

Apologies:  
S Lloyd (SL) Staff Governor 
T Scantlebury (TS)  Parent Governor 
T Denton (TD)   Co-opted Governor 
H Manfield (HM) Parent Governor 
Z Dudley (ZD) HOS Holbrook Associate Member  
 

  
Absent:  None 
 
Quorum: Present: 7 required 
 

GOVERNORS KEY ROLES: Support and Challenge 

 

Agend
a 

 ACTION 
POINTS 

1. Welcome and Apologies for Absence: 
The chair opened the meeting at 5pm. Apologies were received and 
accepted from ZD, SL, TS, TD and HM. GC would have to leave the 
meeting early at 6pm.  
 
As the GB would not be quorate after GC left the points that needed 
approving would be heard in the first part of the meeting.  
 

 
 
 
 
 
 

2. Voting in of new Co-Opted Governor 
The chair introduced TK who is a prospective new governor. TK said he 
has recently moved to the area and was a Governor where he used to live, 
therefore has some experience of GBs. TK left the meeting at 5:10pm. The 
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GB discussed his appointment and unanimously voted that TK join the GB. 
TK returned at 5:12pm and was told the good news. The clerk will start the 
induction process.  
 
The chair explained that the GB would sadly be losing two Co-Opted 
Governors SR and CL. Both have a huge amount good working knowledge 
of the schools. They have been on the GB for a long time and have seen 
the schools through federation and most recently recruiting a new EHT. 
They have had a massive, influential impact on the formation of the GB and 
the GB will be sorry to see them go. Thank you for all your hard work.  
 

3.  Declarations of Pecuniary Interests: 
None 
 

 

4. Agree Any Urgent Business  
None 

 

 

5. Finance attachments - Approve budget revisions 

The chair told the GB that they had been sent all relevant information 

regarding the budget. The budget was discussed at the most recent 

Finance meeting and was looked at in depth. The finance committee are 

recommending that the budget revision should be approved.  

The GB unanimously voted to approve the budget revisions. 

 

6. Written EHT report 

Governors received the report in advance and were invited to ask 

questions.  

Governor asked with regards to the children on a part timetable is this 

being revisited as per the Ofsted feedback. EHT explained that there has 

just been some new guidance released on part-time timetables that will be 

reviewed. The school will also be looking at the paperwork that is kept for 

the part time timetables but the children will remain on these.  

Governor asked if the exclusion and the violent incidents are related. EHT 

said that they were.  

Governor was concerned with the figures for staff absence, especially 

support staff as this was higher in Holbrook than Bedenham. They asked if 

there was a reason for this. EHT explained that there are one or two staff 

on protracted illnesses, however there is a high level of casual sickness 

which EHT is monitoring. EHT also noted that this figure includes unpaid 

leave. Governor asked if any of these have been triggered by HR. EHT 

explained they are triggered when they go over 6 days and a return to work 

is carried out. CW told the GB that in one case a contract was only 

renewed to Christmas due to high absence levels. With this staff member 

any absence would mean a return to work is carried out. The Federation 

has become more robust with absence and are holding staff to account 
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because their absence then puts pressure on others to cover. EHT added 

that she receives a report from Finance every term and monitors absence. 

Governor asked if when the staff member phones in sick who do they 

speak to. EHT confirmed they are required to phone in and speak to the 

HoS. CW added that for some staff the HoS insists on medical proof 

straight away due to high absence.  

Governor commented that it was evident absence was well monitored. 

Governor asked if there was an end date as to when the extra process for 

return to works will end. CW said that it would end when the absence 

resumes normal levels. There isn’t a set amount of time as it’s based on 

several factors. Governor felt that staff could query this as it’s not a fair 

process. EHT reassured governors that they follow EPS guidelines. CW 

added that staff also go to Occupational Health when this is required.  

Governor asked whether children get to read what they want in the Book 

Club. EHT said yes. Governor asked what impact this Book Club has had. 

EHT said that English Leads will assess and asked questions of the 

children. The club is very much about reading for pleasure. Governor 

suggested that this could be linked to reading scores, showing a tangible 

link. EHT told the GB that this is part of a wider strategy about getting 

children to read and is not necessarily about attainment.  

In reference to paired reading, Governor asked how children are paired.  Is 

it like for like with ability? Governor explained that it varies, but it is very 

popular with the children. Governor asked whether it covered 

comprehension questions. Governor said that it is more about the 

encouragement and pleasure to read. EHT added that comprehension is 

being discussed in guided reading. Making it too difficult can kill reading 

and the school wants to make it exciting and pleasurable.  

Governor commented that the overnight stay at the fort was exciting and 

something different.  

Governor asked if the phonics work could be linked to reading levels. EHT 

added it could support, as with phonics the child works through phases and 

the books are linked to phases.  

Governor asked if the school has considered her idea of school readers 

scheme. EHT said it was passed onto the English Leads.  

Governor noted that the residential has changed this year and asked if the 

new place had sufficient challenge. EHT said it is different not as exciting 

as Wales but more accessible and value for money.  

Governor asked how the Federation can address the pupils voice. EHT 

said that the school is looking to develop young governors. The PHSE lead 

has taken this challenge on with the help of CW. Young governors will be 

involved in small projects to give them more voice. Children have asked for 

a buddy bench and they have started to raise money for this.  
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Governor liked the idea that the children want a Federated disco. EHT 

agreed and said they hope to hold it in the spring/summer term.  

Governor noted that attendance has improved slightly this year but asked 

has it reached its peak. CW said that it probably has as it is around the 

national figure. A few children who struggled to get in have moved on so 

this may improve slightly. Overall the Federation is happy with 96%. Pupil 

Premium and SEN will still be monitored but this figure is also above 

national. EHT added that attendance tends to get better as the year goes 

on, as Autumn can have a number of sick bugs. CW said that a few 

children have been off in year R and the school have undertaken a deep 

clean.  

GDPR update 

EHT told the GB an audit was undertaken. Bedenham are now up to speed 

with GDPR with the support of Holbrook.  

Annual DSL report 

There is no annual DSL report, as EHT reports this as part of her written 

reports. An audit has been carried out in both schools and they continue to 

challenge safeguarding.  

EHT told the GB that as part of the paperwork sent out there are plans 

regarding British values, which is produced by the PHSE lead. Governor 

noted that there were gaps in the Holbrook one. EHT explained that these 

are work in progress.  

Reports regarding teaching and learning on core subjects have also been 

sent out to the GB. Governor commented that these would be useful for 

Governor visits.  

7. Governance  

Summative report from Pay committee 

Governor told the GB that all the EHTs recommendations were approved. 

An audit on performance management is due to take place next week.  

Review Safeguarding audit outcomes 

The actions from the audit were reviewed but it was decided that these 

were work in progress.  

Governor Training, including WGB topic 

Monitoring and evaluation WGBT due to take place on 2nd December 2019 

5-7pm at Holbrook.  

Arrangements for GB skills audit  

KL will send out skills audit to governors for completion.  
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Governor visits 

Governor visits carried out were:  

 Pupil Progress meetings  

 Curriculum PHSE visit 

 Pupil Premium visit 

Governor noted that the PHSE leads were very enthusiastic and supportive 

of each other.  

Pupil progress meetings are to take place on 5th and 12th December and 

the GB have been invited to attend if they can. 

Approve SLAs 

The Finance Committee reviewed the SLAs. There was just a query on 

insurance for support staff that Bedenham have and Holbrook don’t. 

Finance officers have provided details as to whether these are value for 

money, but the GB still are not sure on the decision. EHT will provide 

governors more information via email. Therefore, the GB unanimously 

approved the SLAs apart from insurance for support staff where they await 

further details.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Provide 
more info 
on s/staff 
insurance - 
EHT 

8 Minutes of Previous FGB Meeting 16th September 2019  

Governor noted a sentence in the wrong colour. With this amendment the 

minutes were unanimously approved. The clerk will reprint and get the 

chair to sign.   

GC said that he was happy to approve the policies that would be discussed 

at the end of the meeting. He left the meeting at 6pm. 

Action 
Numbe
r 

Agenda 
reference 

Action Required Who By 

59 2 Begin induction 
process for CG 

Clerk – 
Complete 

64 9 Amend minutes, 
reprint and get chair 
to sign 

Clerk   – 
Complete 

1 4 Update pecuniary 
interests on the web 

Clerk – 
Complete 

2 4 Ensure reconstitution 
document is sent to 
JH and EHT  

Clerk – 
Complete 

3 4 Ask Sian and Sue for 
further info on the 
128 checks and send 
to governors  

Clerk – 
Complete 

 
 
 
Amend 
minutes and 
get Chair to 
sign - Clerk 
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4 4 Send clerk 
amendments on 
Finance TOR  

JH – 
Complete 

5 4 Amend TOR’s  Clerk – 
Complete 

6 4 Amend location of 
SENCO teal no. on 
SEN report  

EHT – 
Complete 

7 4 Contact Lucy and ask 
her to liaise with RD 
over times for 8th 
October  

EHT – 
Complete 

8 4 Email dates of pupil 
progress mtgs to CG 
so he can attend 

JH – 
Complete 

9 4 Add Bedenham SEF 
to next FGB 

Clerk – Carry 
forward – 
now to be 
added to SIC 

 

 
 

9 Governor monitoring plan 
 
The chair has completed this and will send to governors. There is a question 
over whether a safeguarding visit will be taking place next week. JH will 
speak to TS. An early year’s meet is also due to take place with HM. JH will 
liaise with HM and give her some questions to ask parents. SL was due to 
carry out a wellbeing review of staff, and EHT will chase this up. Math’s 
questioning was also due to take place but a governor has been busy so TK 
will do this.  
 
School website check 

Governor has carried out a website check and checked all relevant policies 

were up to date. Ofsted noted that there was lack of information on the 

governor’s web pages. Governors had a robust discussion over what 

should be included on the website and to what benefit. JH will look into 

other school’s website pages and come back to the FGB.  

 
 
 

 
 
 
Send out 
Gov 
monitoring 
plan – JH 
 
Speak to 
TS 
regarding 
SG visit? - 
JH 
 
Speak to SL 
about 
wellbeing 
review – 
EHT 
 
Liaise with 
HM over 
early years 
meet – JH 
 
Look into 
Gov web 
pages at 
other 
schools – 
JH  
 

10 Policies for review  
 

Admissions policy– This policy was unanimously approved by the GB.  
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Child Protection policy– This policy was unanimously approved by the 

GB. 

Bereavement policy– Governor noted a name change and date needed to 

be amended. With this amendment this policy was unanimously approved 

by the GB.  

Safeguarding policy– This policy was unanimously approved by the GB.  

KCSIE – Reminder all governors need to have read part 1 

Staff code of conduct policy– This policy was unanimously approved by 

the GB.  

ICT acceptable use policy– This policy was unanimously approved by the 

GB.  

Children missing in education – CW has been unable to find a model 

policy therefore this will be carried over to the next FGB.  

Pay policy– This policy was unanimously approved by the GB.  

Performance management policy– Two governors noted queries on this 

and will email EHT. This will be carried forward to next FGB. 

 
 
 
Amend 
bereaveme
nt policy – 
EHT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Amend perf. 
Mgt policy - 
EHT 

11 Any urgent business 

None but the GB were reminded that they have been sent a number of 

events leading up to Christmas.  

 

12 Items for Next FGB meeting 20th January 2020 at Holbrook School 

5pm: 

Focus:  Special Education Needs and Disability, School improvement 

priorities, GB matters -Training; Clerking Service 

 

SENCo annual report of provision for SEN children (2018/19) 

SEN provision review 

Evaluate resourcing and budget control of SEN provision and impact of 

funding 

 

Verbal EHT Report to include 

Leadership and Management 

Issues arising from strategic financial planning 
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Discuss and agree priorities for next financial year based on school 

improvement priorities. 

Discuss predicted pupil numbers & budget implications 

Parents and the community 

Finance Update 

Behaviour and Attitudes 

Attendance and behaviour including exclusions 

Safeguarding- number of incidents including team teach 

The Quality of Education 

Standards of Teaching including lesson and PM overview for teachers and 

HLTAs 

Federation news 

Annual report on: the number of pupils with permanent or long-term 

medical conditions, the number of pupils with individual healthcare plans, 

how training needs are being assessed, the training undertaken by staff to 

support them, including who  

Work towards British values 

 

Governance: 

 

Discuss and agree Governor Services subscription 

Agree decision about LA clerking service & agree contracted hours 

Governor training and ensure WGBT booked (by 31st Jan)) 

Governor visits 

Review GB self-evaluation/governor development plan 

Summative report from the pay committee 

 

Policies 

• SEN Policy 

• Supporting children with medical conditions  

• School website check including governor details  
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The meeting ended at 6:35pm.  

 

Agreed action points from the meeting 

Action 
Number 

Agenda 
reference 

Action Required Who By 

10 7 Provide more info on s/staff insurance EHT 

11 8 Amend minutes and get Chair to sign Clerk 

12 9 Send out Gov monitoring plan JH 

13 9 Speak to TS regarding SG visit?  JH 

14 9 Speak to SL about wellbeing review – EHT EHT 

15 9 Liaise with HM over early years meet  JH 

16 9 Look into Gov web pages at other schools JH 

17 10 Amend bereavement policy  EHT 

18 10 Amend Performance Management Policy EHT 

  

  


