
 

Holbrook Pupil Premium Strategy Statement

 

Federation Vision 
At the Federation of Bedenham and Holbrook Primary Schools our vision is that children: 

 will become confident, independent and self-assured learners who excel across the whole curriculum and will achieve at least national standards or better; 

 will have excellent attitudes to learning which have a positive impact on their progress; 

 will learn about the world, it's people and have a regard for history and tradition; 

 will be proud of their achievements, their school and the Federation, 
so that when they leave us, they will have experienced a rich and varied curriculum to enable them to become lifelong learners with high aspirations for the future and 
are ready to face the challenges ahead.   

 

 

Pupil Premium Funding 
Pupil Premium Funding 
The pupil premium is additional funding for schools to raise the attainment of disadvantaged pupils of all abilities and to close the gaps between them and their peers. 
The funding is based on whether a child is eligible for free school meals.  
The Department of Education will allocate the following amounts for 2019/2020: 

- £1,320 per pupil who have been recorded as being entitled to free school meals at any time from reception to Year 6. (Ever 6 FSM) 
- £2,300 per pupil for Looked after children (LAC) defined in Children Act 1989 as one who is in the care of, or provided with accommodation by, a local authority 
- £2,300 per pupil for children who have ceased to be looked after by a local authority because of adoption, a special guardianship order, a child arrangements 

order or a residence order 
Service Premium 
There is also additional funding for supporting children and young people with parents in the regular armed forces. This is an allocation to offer mainly pastoral support 
during challenging times and to help mitigate the negative impact on service children of family mobility or parental deployment. 
Pupils attract the premium if they meet the following criteria: 

- one of their parents is serving in the regular armed forces 
- they have been registered as a ‘service child’ in the school census at any point since 2011 
- one of their parents died while serving in the armed forces and the pupil receives a pension under the Armed Forces Compensation Scheme (AFCS) or the War 

Pensions Scheme (WPS) 

 



 

 Schools will receive £300 for each eligible pupil. 
 
The PP strategy will have a separate section for pupils eligible for Service Premium 

 

Pupil Premium Strategic Principles 

Our building blocks for tackling educational disadvantage:  
 
Whole-school ethos of attainment for all 

There is a culture of high expectations for all. 
There is a belief that all disadvantaged pupils are capable of overcoming their personal barriers to succeed.  
Disadvantaged pupils and their families are held in high regard 
Leaders, teachers and other adults understand their role within the school’s strategy 

Addressing behaviour and attendance 
A strong emphasis is placed on developing positive behaviours for learning. 
The school responds rapidly to ensure behaviour management strategies are effective for pupils that need support.  
Attendance is monitored. Strategies, where applicable, are implemented to improve absence or lateness to maximise opportunities for learning in school. 
Persistent absence is rigorously challenged and proactive strategies to positively engage families are pursued.     

High quality teaching for all 
The school places a strong emphasis on ensuring all disadvantaged pupils receive high quality teaching; responsive on- going formative assessment is essential 
to ensure disadvantaged pupils make strong progress.  
Teachers are committed to successfully engage with the disadvantaged pupils who are less successful learners.  
Professional development is focused on securing strong subject knowledge, questioning, feedback, ‘talk for learning’, metacognition and self-regulation.  
Interventions are additional to the entitlement to high quality teaching; class teachers retain accountability for pupil achievement.  

 Meeting individual learning needs 
There is a strong understanding of the barriers to learning and how these barriers present in school. 
Personalised profiles are used to ensure barriers are overcome so that disadvantaged pupils can benefit from enrichment, emotional well -being support and 
interventions that enable them to succeed in their learning across a wide range of subjects. 
Learning gaps and misconceptions are identified and addressed so that pupils can secure learning domains that will enable them to catch up to meet age 
related expectations or increasingly work at greater depth.  
Transition processes for disadvantaged pupils are carefully planned and implemented  

Data-driven 
The progress of disadvantaged pupils is discussed at all pupil progress meetings and at key assessment milestones.  Actions are identified, implemented and 
regularly reviewed within each assessment phase.  
Accelerated progress must lead to higher attainment within an academic year and key stages.  



 

Clear, responsive leadership 
A Strategy Group, which includes top leadership and a governor, review the effectiveness of strategies at the end of each assessment phase. 
Self-evaluation is rigorous and honest. 
The effectiveness of the strategy is reviewed termly and is based on internal analysis, research and best practice. 
Leaders apply robust quality assurance processes and clear success criteria.   

Deploying staff effectively 
Both teachers and support staff are deployed flexibly in response to the changing learning needs of disadvantaged pupils. 
Resources are targeted at pupils at risk of underachievement in terms of low and high attainment. 

 

 

Pupil Premium Strategy Group 
 
Team member  

 

Role 

Zoë Dudley :  Head of School 
Helen Sivier:  Pupil Premium lead 

To distribute pupil premium funding, to ensure that Pupil premium children are at the centre of learning at 
Holbrook Primary school, to lead the pupil premium strategy group half termly. 

SENCO: Lucy Golding To ensure that all disadvantaged children make good progress from their starting points, that they stay on track to 
achieve their projected grades and that teachers are held to account for the quality first teaching of all 
disadvantaged children. 

Phase leaders: Jude Stedman, 
Caroline Landon, Vicky Messem, 
Lucy Pringle 

To deploy staff to work with PP children, prioritising their needs and targeting individuals for support. 
To ensure that PP children are monitored and that they do not fall behind. 

Pupil premium governor: Graham 
Cull 

To hold the pupil premium lead to account over the distribution of funds for pupil premium children. 

Review Dates for academic year: w/c 21st Oct 2019, w/c 16th December 2019, w/c 10th Feb 2020, w/c 30th April 2020, w/c 18th May 2020, w/c 6th July 
2020 

 

 

 

 



 

 

 

 

Current Profile 

Year 
 

2019 - 2020 Number of Pupils 
eligible for PP 

97 Breakdown of PP Pupils 

NoR 
 

219 Total PP budget £138,130 FSM/Ever 
6 

Service LAC/Post 
LAC 

Date of Statement September 2019 Review Date(s) December 2019 84 13 0 

 

 

Cohort Profile of Disadvantaged Pupils in Key Stage 1 and 2 2019 – 2020  (Does not include Service pupils)  

This section may not be published on website if individual pupils could be identified. 
   Profile of PP children 

 Number and % of 
disadvantaged pupils 
eligible for PP 

Number and % 
of pupils on SEN 
register 

Lower Attaining 
Pupils from 
EYFS or KS1  

Middle 
Attaining Pupils 
from EYFS or 
KS1 

Higher 
Attaining  
Pupils from 
EYFS or KS1 

Year Group Cohort Number % Number % R W M R W M R W M 

EYFS 23 9 39.13 0 0          

Year 1  28 8 28.57 1 3.57 9 9 7 11 19 17 8 0 3 

Year 2 32 11 34.38 5 15.62 6 8 8 20 23 23 6 1 3 

Year 3 35 11 31.43 12 34.28 12 12 12 16 20 15 6 2 6 

Year 4 27 13 48.15 8 29.62 6 9 8 13 17 12 7 0 6 

Year 5 41 16 39.02 7 17.07 9 12 9 20 24 28 10 3 0 

Year 6 33 16 48.48 8 24.24 9 13 9 22 17 21 0 1 1 



 

 

Key Challenges for Pupil Premium Pupils (Linked to school rationale, internal and external barriers for learning)  

External barriers that may affect some disadvantaged pupils 
Turbulence does affect some pupils who have had multiple school moves 
Additional emotional support for some Services children is needed 
Deprivation does adversely affect the emotional well-being of some pupils  
Poor attendance does adversely affect the progress of some pupils and their attitudes to learning  

Barriers for learning that make some disadvantaged less successful in their learning  
19% of SEND and PP is 38% 
Some children enter school with poor communication and literacy skills. 
Consistency in teaching and learning has strengthened, the focus on PP children this year has had a positive impact on results but this needs 
to continue. 
Language deficit; strong emphasis needed on development on vocab, including technical vocabulary in mathematics and science 
Some pupils need learning mentors; training in metacognition is important to help develop positive learning behaviours and to build on 
successes. 
Sporadic attendance has led to significant learning gaps for some pupils. 
 

 

 

Summary allocation of funding (April 
2018 – April 2019) 

Rationale Expenditure Impact 

Teaching and Learning 

 Smaller classes in KS1 
 
 

 
 

 
Additional teacher deployed 
in KS1 to ensure smaller 
classes in Year 1 and thereby 
more focussed time meeting 

 
Additional teacher 
£36,000 
 
 
 

 
 



 

 

 HLTAs 

 Training for teachers 
 

 
 
 
 
 
 
 
 
 
 

 Third Space Learning ( materials to 
support teachers CPD and 
diagnostic capabilities) 

children’s needs especially 
phonics. 
 
Attendance at EYFS support 
groups. Cover allocated for 
courses and working 
alongside teachers in school. 
Class teachers are 
empowered to work directly 
with Pupil premium children 
by having an HLTA per phase 
team who can provide quality 
cover for the teacher when 
working with PP children. 
 
The materials have 
supported teacher subject 
knowledge over the past few 
years and the diagnostic 
materials have proven to be 
crucial with stuck children 
especially PP children. 

 
HLTA salaries £35,000 

CPD for EYFS leader £2000 
Inclusion leader £11,000 
 
 
£20,000 for cover and 
training 
 
 
 
 
 
 
50% of total cost of £600 
 

Emotional, social and behavioural support 

 ELSA, PP Mentoring 

 Forces club 

  

PP and Service Children to 
have precedent in slots with 
ELSA and counsellor. 
Forces club run by the HLTAs 
to give Service children an 
opportunity to share their 
experiences and their needs. 
Opportunities to meet 

50% of costs of ELSA 
support (£16,000) 
 
 
 
 
 
(£4200 services premium) 

 
 
 
 
 
 
 
 
 
 
 



 

visitors and visit places to 
understand their parents 
jobs. 
Supporting one child to 
receive THRIVE curriculum 
for 3 mornings a week. 
 

 
 
 
Cost of 1:1 for child to access 
Thrive curriculum £10,800 

 
 
 

Enrichment  

 Music lessons 

 Trips 

To meet the social, spiritual, 
emotional and moral needs 
of these children. 
To widen life experiences by 
giving opportunities to visit 
different places and to 
develop knowledge and 
understanding of the world. 

 

£10,000 allocated to 
support trips etc. 
£500 for music lessons 

 

Total Expenditure (Budget to spend: £138,130 £137,800  

 

 

 

 

 

 

 



 

Area of Focus Expected Impact Actions 
Pupil premium strategy document shared with 
stakeholders. 

Clear and precise actions to impact on the progress 
and attainment of PP children. 

PPL to complete strategy document and share with 
parents and governors. 
 
PP strategy meetings to be focussed on the strategy 
document and its impact on progress. 

For pupil premium leaders to be able to effectively 
articulate the impact of the pupil premium strategy     

Pupil profiles to be in place for all PP children building 
upon the work from the previous year, transition 
between HLTAs to be good. 
 
Phase meetings to have a specific PP focus each week, 
all those working with PP children to contribute. PP 
lead to attend meetings half termly. Phase leaders to 
deploy adults in year team to best meet the needs of 
the PP children. 
 
Teachers to work with PP children in order to focus 
teach and to meet their needs. 
 
PP children to be focus of all pupil progress meetings 
half termly. 
 
 
 

PPL lead strategy meetings with PP strategy team 
identifying areas where impact has been made. (1/2 
termly) 
 
Phase leaders to meet regularly with PPL to review 
progress and identify impact of actions. 
 
Wave documents to be updated (identifying 
movement of children) after all phase data drops and 
impact reviewed and challenged as required. 
 
Interventions for PP children to be predominantly 
class based (quality first teaching) and other 
interventions to be tracked carefully in order to assess 
impact. 
 
PP Gov to challenge PPL regarding impact and 
effective use of money. 
 
PPL to be able to articulate the impact of the strategy 
during meetings with LLP at termly reviews 

Reduce absences and PA for disadvantaged pupils 
 

Higher rates of attendance for PP children. 
 

Attendance group to focus on PP children during 
monthly meetings. 
Analysis of PP children to be undertaken by HOS/PPL. 
 



 

Challenge higher attaining disadvantaged pupils to 
work at greater depth in core and foundation 
subjects 

Higher attaining pupils secure and deepen learning to 
produce high quality outcomes in subjects where they 
can excel 

Subject leaders to ensure task design enables pupils to 
excel and to evaluate outcomes. 
INSET to identify GDS opportunities in Maths and 
English. 
 

 

The impact of the funding allocations and improvements outlined in the PP strategy 2018/19 

Teaching has strengthened; this is benefitting disadvantaged pupils. The more consistent pedagogical approaches are rapidly embedding 
and learning journeys are more connected.  
There are more opportunities for pupils to use the CPA approach in mathematics to develop conceptual understanding. There is a stronger 
emphasis on fluency and problem solving. Pupils are being more opportunities to reason and articulate their thinking. Technical vocabulary 
is explained and visible on learning walls. 
In English rich text drivers are being used to engage and challenge pupils beyond their individual reading age; this is enabling the vocabulary 
gap to be reduced further. Comprehension skills are being taught explicitly. Grammar, punctuation and spelling are increasingly more 
integrated in writing journeys that have purposeful contexts.  
 
EYFS: All disadvantaged pupils achieved GLD with some exceeding. Tighter tracking of progress translated into providing challenging 
opportunities in continuous provision but there was also precise structured teaching. The strong emphasis on speech and language through 
the year enabled pupils to overcome barriers for learning. 
Phonics: 80% of disadvantaged pupils achieved the expected standard. Precise phonics teaching next year will continue to support those 
who didn’t achieve the expected grade. 
KS1: 50% of disadvantaged children achieved RWM in Year 2. There was a heavy bias of disadvantaged and SEN children in this year group 
(40% of the disadvantaged group were also disadvantaged with SEN), however accurate and precise teaching enabled these children to 
make progress from their starting points.       
KS2: 48% of the year group were disadvantaged. Of the 18 disadvantaged pupils, 72% achieved the expected level in Maths and Reading 
which is in line with national average. 83% achieving the expected level in writing with 22% both of which were above national average. 
Progress in writing for disadvantaged without SEN (+1.56) were above national progress measures. There was a LAC with SEN who achieved 
EXS in writing and maths and exceeded in GPS. 



 

Focussed teaching especially in maths enabled better progress for the disadvantaged children, forensic identification of areas for 
development enabled teaching to be precise enough to enable more children to achieve ARE. 
Across the foundation subjects, the disadvantaged pupils are challenged and excel across the wider curriculum. Disadvantaged children 
continue to benefit from enrichment activities such as a trip to a local school to work with a poet, a range of trips and visitors and well 
thought out topics for history and geography ( Neil Armstrong and Titanic). Disadvantaged pupils are well supported to overcome barriers 
relating to their emotional needs and their social development.   
Performance measures that are not yet good enough include supporting and challenging more disadvantaged pupils to work at greater 
depth. Increasing vocabulary knowledge continues to be a priority so that disadvantaged pupils can be more confident readers across the 
curriculum.                                                                                                                                                                                                                                                                          
Phase leaders are having a more incisive impact; regular monitoring through work sampling and planning is sharpening good practice. The 
use of summative assessment has become more forensic; learning gaps are precisely and systematically addressed.  High Impact Teaching 
Plans and progress reviews are focussed on specific domain analysis. Transition matrices and Venn diagrams are being used strategically.  
TAs are being used more effectively but the emphasis is on the teacher driving forward class based interventions to accelerate progress. 
Feedback within lessons and marking are tighter; pupils are able to use the feedback to improve their work and be further challenged. 
Increasingly more pupils, including disadvantaged pupils, are being challenged to work at greater depth.  
 
Emotional, social and behavioural support (2018-2019) 
• Attendance is 94.9% for disadvantaged children. This still needs to be higher. (Whole school attendance is 95.34%) Attendance group 
meets monthly to challenge and work with families to increase the attendance of families. The EHH has been used to support families and 
the LICO has been approached to provide support for more hard to reach families with some degree of success. 
• Enrichment:  The ELSA has continued to support vulnerable children providing 1:1 and small group support. The nurture work she did  
with Year 6 children at the beginning of the year enabled her to create a transition programme which supported their needs when it came to 
the move into Year 7. 
Children were able to attend the Year 6 and Year 4 residential due to subsidies from PP funding ( Year 6: LAC child and 1 other child) Year 4: 
2 children were given subsidised prices). 

 

 

 



 

Unvalidated data: September 2019 

 Attainment KS2 (2018- 2019) Disadvantaged Pupils 

Percentage reaching 
expected standard 

Disadvantaged 
Outcomes 

Non- Disadvantaged 
Outcomes 

Gap National 
Disadvantaged  

National Non- 
Disadvantaged 
Outcomes 

Reading, Writing & 
Mathematics combined 

48% 45% +3% 51.2% 70.8% 

Reading 62% 54.5% +7.5% 61.9% 78.1% 

Writing 76% 77.2% -1.2% 67.7% 83.2% 

Mathematics 62% 77.2% -15.2% 67.2% 83.7% 

 19/20 Continue to focus on RWM combined; reading key focus to develop fluency and vocabulary. 
 

Progress  (2018 - 2019) Disadvantaged Pupils 

 School Disadvantaged 
Progress measure  

School Non- Disadvantaged 
Progress  

National Disadvantaged 
Progress   

National Non- 
Disadvantaged Progress 

Reading -4.04 -1.80 -0.61 +0.32 

Writing +1.30 +1.60 -0.51 +0.26 

Mathematics -2.01 -1.44 -0.72 +0.36 

19/20 Tracking progress from starting points to secure stronger progress for more pupils, particularly disadvantaged with SEN 
 

Current Attainment KS1 (2018 - 2019) Disadvantaged Pupils 

Percentage reaching 
expected standard 

Disadvantaged 
Outcomes 

Non- Disadvantaged 
Outcomes 

Gap National 
Disadvantaged  

National Non- 
Disadvantaged 
Outcomes 

Reading, Writing & 
Mathematics combined 

50% 66% -16% 49.8% 75.8% 

Reading,  50% 70.8% -20.8% 61.9% 85.1% 

Writing 50% 70.8% -20.8% 54.7% 80.2% 

Mathematics 50% 66.7% -16.7% 62.2% 85.5% 

19/20 Continue to close gap between Disadvantaged and No Disadvantaged children. 
 
 


