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Minutes of the Finance Committee meeting held on Monday 20th 
May 2019 at Holbrook Primary School 5pm 

 

Present: J Heath (JH)   Co-opted Governor (Chair for this meeting) 
S Reed (SR)   Co-opted Governor  
K Lethbridge (KL)  Local Authority Governor  

  G. Cull (GC)   Co-Opted Governor  
 
In attendance:  

C Harman (Clerk)  Local Authority Clerk 
S Pellatt (SP) Finance Officer Bedenham  
S Kelly (SK) Finance Officer Holbrook 
C Wood (CW) Head of school Bedenham 
Z Dudley (ZD) Head of school Holbrook 

 
Apologies: R. Dickson (RD)  Co-Opted Governor 
  H. Manfield (HM)  Parent Governor 
  W. Bolton (EHT)  Executive Head Teacher 
 
 
 
Absent:  None 
 
Quorum: Present: 3 required 
 
 

GOVERNORS KEY ROLES: Support and Challenge 

 

Agend
a 

 ACTION 
POINTS 

1. Welcome and Apologies for Absence: 
JH opened the meeting at 5:00pm. JH will be chairing this meeting as this is KL’s 
first meeting back from a period of absence.  
 
JH confirmed that apologies were received and accepted from RD, HM and EHT. 
As the EHT was unable to attend CW and ZD are in attendance.  
 
The clerk declared the meeting was quorate.  

 
 
 
 

2. Declarations of Pecuniary Interests: 
None 
 

 

3.  Agree Any Urgent Business  
Both SK and SP need to discuss changing the bank account signatory to EHT. 
They would also like to discuss the spending of the capital budget on IT 
equipment and a new library for Bedenham.  
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4 Finance:  

Review Budget Plan 2019-20- and Three-Year Plan 

Consider budgetary implications of staffing structure for new academic year 

Evaluate value for money 

Review outturn from previous financial year and ensure any significant 

variances are understood. 

Holbrook 

Holbrook Budget Outturn 2018/19 

Total income: £1,650,681 – one million, six hundred and fifty thousand, six 

hundred and eighty-one pounds. 

Total expenditure: £1,626,479 – one million, six hundred and twenty-six pounds, 

four hundred and seventy-nine pounds. 

In year surplus: £24,202 – twenty-four thousand, two hundred and two pounds. 

Surplus brought forward from 2017/18: £66,312 – sixty-six thousand, three 

hundred and twelve pounds. 

Balance carried forward to 2019/20: £90,517 – ninety thousand, five hundred 

and seventeen pounds. 

Holbrook Budget Plan 2019/20 – Main Budget 

Predicted income: £1,515,096 – one million, five hundred and fifteen thousand, 

and ninety-six pounds. 

Predicted expenditure: £1,595,696 – one million, five hundred and ninety-five 

thousand, six hundred and ninety-six pounds. 

Predicted in-year deficit: £80,600 – eighty thousand, six hundred pounds. 

Surplus brought forward from 2018/19: £90,517 – ninety thousand, five 

hundred and seventeen pounds. 

Predicted cumulative surplus: £9,917 – nine thousand, nine hundred and 

seventeen pounds. 

SK told the committee that Holbrook has a large surplus to carry forward. This is 

because the two interim EHTs held back on spending any large amounts, as they 

were just temporary. SEN funding was predicted to be £20,000 but this was 
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doubled which has impacted on the surplus. Governor asked why the funding was 

doubled and why the correct amount was not predicted? SK explained that the 

funding was unknown until the LA knew all the school’s EHCPs and therefore 

Holbrook predicted to be less than it should. CW asked if the funding was based 

on October’s census. SK explained that it is based on the budget at the beginning 

of the year and any top up EHCP’s throughout the year.  

CW told governors that Bedenham have applied for EHCPs, but these have been 

delayed and have not gone through this financial year. Therefore, they have not 

received as much funding. SP explained that currently there is a child that they 

are waiting for an EHCP who is having 121 support but because that EHCP has 

not gone through, the school has not received the funding for this. Governor’s 

agreed that this seemed unfair especially as it is outside of the school’s control. 

Governor said the school should look into an appeal process, that could see the 

school get the money back dated? SP will look into this.  

SK continued with some of the points in expenditure highlighting that some 

staffing costs relate to last financial year. One staff was absent, and the school 

had insurance, but the LA forgot to stop the insurance once the staff member 

returned. Therefore, this has to come out in this financial year.  

The problems with the gas meter bill continue as the company has now started 

billing but for some reason, they have not billed for the first part of the electricity 

used. SK has looked into the fact that some companies are unable to bill for 

energy used over 12 months ago. However, the company Hampshire use have 

not signed up to this.  

This financial year numbers on roll have fallen, due to the change of PAN, which 

means the funding is less. 26 are confirmed to begin in year R but SK has 

budgeted for 27. Also, a large amount of year 6’s with EHCP’s will be leaving this 

summer. There are currently 10 EHCPs in the pipeline and SK assumes that the 

school will get about 5 of them.  

Governor asked if the school should be chasing the progress of these EHCPs. SK 

explained that Holbrook does, but the LA are very behind. Governors felt that 

EHCPs should be completed within the same financial year they were submitted.  

In this years budget the teaching staff has been reduced by 1 FTE as there will be 

a reduction by one class. Other areas to note are that Hampshire pay the national 

living wage and some of the lunchtime staff and cleaners are eligible for this.  

Governor queried why Holbrook would be paying for other professional services? 

SK explained that this is services like payroll and finance which are a central 

function that the school buys into.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Look into 
appeals 
process for 
EHCP/Fund
ing - SP 
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Holbrook Three Year Plan 2019-2022 

SK explained that Holbrook are predicting a large deficit for next financial year 

onwards (approx. £98,148 in 2020-21).  The EHT is aware and is looking at ways 

of reducing the deficit.  This is likely to involve at least some staffing reductions, 

and with a falling number of pupils on roll this would seem to be an appropriate 

step to take. 

Budget Plan 2019/20 – Community Budget 

Predicted income: £4,860 – four thousand, eight hundred and sixty pounds. 

Predicted expenditure: £4,860 – four thousand, eight hundred and sixty pounds. 

Predicted in-year surplus:  £0 - nil 

Surplus brought forward from 2018/19: £449 – four hundred and forty-nine 

pounds.  

Predicted cumulative surplus: £449 – four hundred and forty-nine pounds. 

Governor asked if the cost for rent for the pre-school is reviewed periodically? SK 

explained it is reviewed annually. The pre school also rent with the LA so 

Holbrook try to match the increase with them. 

 Capital Budget 

Allocation 2019/20 – not yet confirmed but is likely to be between £6,000 and 

£7,000 

Surplus brought forward from 2018/19: £25,283 – twenty-five thousand, two 

hundred and eighty-three pounds. 

Capital budget has not been spent for a while. EHT has plans to spend it on a 

new IT server which will be discussed later in the meeting. The school managed 

to get scooter racks as part of a grant so this did not go through the capital 

budget. Governor asked who in the school identifies funding and are the school 

proactive about finding it? ZD explained that in this instance of the scooter racks 

the school was approached by the Hampshire Travel Team. However, the 

proactive search for funding will now form part of Sarah Davies role. CW added 

that EHT has written regular letters for Sarah to send off to enquire about grants 

for both schools.  

Bedenham 

Bedenham Outturn 2018/19 
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Total income: £1,598,175 – one million, five hundred and ninety-eight thousand, 

one hundred and seventy-five pounds. 

Total expenditure: £1,627,033 – one million, six hundred and twenty-seven 

thousand and thirty-three pounds. 

In year deficit: £28,858 – twenty-eight thousand, eight hundred and fifty-eight 

pounds 

Carried forward from 17/18: £33,753 – thirty-three thousand, seven hundred and 

fifty-three pounds. 

Carry forward for 18/19: £4,895 - four thousand, eight hundred and ninety-five 

pounds. 

Bedenham Budget Plan 2019/20 

Total income: £1,572,877 – one million, five hundred and seventy-two thousand, 

eight hundred and seventy-seven pounds. 

Total expenditure: £1,576,553 - one million, five hundred and seventy-six 

thousand, five hundred and fifty-three pounds. 

In year deficit: £3,675 – three thousand, six hundred and seventy-five pounds. 

Carried forward from 18/19: £4,895 – four thousand, eight hundred and ninety-

five pounds. 

Carry forward for 19/20: £1,220 – one thousand, two hundred and twenty 

pounds. 

SP explained that the school was hoping for a carry forward of approximately 

£22,000 for 18/19 but it has ended up as just under £5000. SENSA funding was 

reduced and the school did not get as much as they hoped. SP explained that for 

educational visits the school got less than expected because the school now asks 

parents for a voluntary contribution and some parents have not been forthcoming.  

Other areas highlighted were that the school pays for the Lennox Centre energy, 

however the LA were charging Lennox directly, Therefore the expenditure is less 

than expected. The biggest impact has been paying for a supply for two days in 

year R. Governor queried whether the school can pick and choose who they have 

as supply? SP explained that that is the case.  

Governor asked in relation for paying for professional services, can the school 

assess whether they are value for money? SP explained that some of the 
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professional services ask for feedback to help improve their services. CW added 

in the case of HIAS support she would speak to them direct about this if she didn’t 

feel the school was getting value,  

Governor asked what will happen with HIAS support next year? CW explained 

that it will change and is likely to reduce.  

SP explained that last academic year swimming was split between the spring and 

summer term but this year it is all in the summer, so all expenditure will come out 

of this year’s budget. CW added that the school use sports premium funding for 

swimming and are currently able to take years, 3, 4, ,5, 6 but next year this will 

reduce to years 5 and 6.  

Photocopying costs have increased but for next year SP has managed to 

negotiate a reduction in the contract costs.   

 3Year Plan 

3 Year Plan shows a small surplus for this financial year, forecasting deficits going 

forward. Teachers Pay and Teachers Pensions Grants of approximately £32,000 

will be received this year, and both have been put in planning for future years.  

Although expected to be received in future years this has not been guaranteed. It 

is likely that the staffing structure from 20/21 will need to be reviewed. 

Capital budget 

The current budget stands at £13,500, some of this was spent on IT last year. The 

school hopes for approximately £7000 for the new financial year.  

The committee thanked SK and SP for their reports. The committee unanimously 

voted that they will be recommending the approval of budget plan for both schools 

to the GB. For both 3-year budget plans the second and third year show a deficit 

and the finance committee are recommending this for approval. 

5 Minutes of Previous Finance Committee Meeting 4th March 2019, including 

confidential minutes  

Both sets of minutes were unanimously approved by the committee and the 

minutes were signed by the chair.   

a) Matters Arising and Actions Agreed 

Action 
Number 

Agenda 
reference 

Action Required Who By 

10 4 Speak to site assistant 
about heating issues 

SP - Complete 
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In relation to action 10, SP has spoken to the site manager and the heating is on 

from 6am-2pm during the winter months, and is manually controlled at other 

times.  

 
 
 
 

6 Any urgent business:  

SK explained that due to the new EHT the signature for the bank account needs 

to be changed. The committee approved the name to change to the new EHT.  

SP explained that there is a need to upgrade IT equipment to windows 10 and the 

money would need to come from the capital budget. SP handed governors details 

of quotes and options for the spend. It is possible that for Bedenham the school 

could look at leasing items. The committee reviewed the data and discussed 

whether the old library could be set up as a temporary IT suite with 40 laptops. 

Governors discussed how the laptop trollies are not as effective as having an IT 

suite, as often teachers can take time to set up computers.  

The committee were clear with the HoS’s that this would be the time to consider 

exactly what they needed as this was a large spend.   

The committee decided to agree to the spend in principle, but they want further 

details on the costs and arrangements.  

CW explained that Bedenham plan to have a new library and have already 

obtained 3 quotes. All quotes have come in around £10,000. The school is hoping 

to take £8000 out of the capital with further funding coming from the PTA and a 

grant. The committee agreed to this capital spend.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Send 
Committee 
further 
costs and 
arrangemen
ts for capital 
spend – SK 
and SP 

7 Items for Next Finance Committee meeting next school year November 
2019.  
Review/monitor spending against current budget plan  
 
Consider budgetary implications of number on roll for current year  
 
Propose budget revisions to GB to approve before 30 November 
 
Consider benchmarking data/DfE school efficiency metric tool 
 
SFVS 
 
GDPR  
 
Maintenance Plan  
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Agreed action points from the meeting 

Action 
Number 

Agenda 
reference 
 

Action Required Who By 

11 4 Look into appeals process for EHCP/Funding SP 

12 6 Send Committee further costs and arrangements for capital 
spend 

SK and SP 

 


