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Rationale. 

Effective behaviour management is underpinned by an ethos of mutual respect between all 

members of the school community. It is an integral part of the curriculum, fostering appropriate and 

relevant social skills so that children can participate fully, with enjoyment and safely, in the life of 

the school. It creates a firm foundation for future social responsibility as they grow and develop into 

adulthood. 

At Holbrook Primary school, we believe that the most effective way to ensure pupils behave in an 

appropriate way is through positive praise and reinforcement. We believe that pupils should be 

given good positive attention when their behaviour is what is expected, that pupils are rewarded for 

choosing the right behaviours and that there should be clear, consistent steps to be followed when 

pupils choose the wrong behaviours.  

Our aims and principles. 

At Holbrook we believe that there should be a safe, secure environment for learning and behaviour. 

We emphasise the principles of mutual respect, co-operation and fair treatment in our discipline 

practices. Our behaviour policy is based on praise and promoting positive behaviours. 

We believe that: 

 At Holbrook all adults have the right to teach and all children have the right to learn. 

 There should be a positive ethos where children will respect each other and feel safe within 

school. 

 Children need to develop an understanding of what good behaviour looks like, be 

encouraged to be self-regulating and accept responsibility for their actions. 

 All adults in school have a responsibility to model appropriate behaviour. 

 Negative behaviours will be addressed by all staff. 

 Good role models and positive behaviour should be recognised and praised. 

 Unacceptable behaviour will incur sanctions. 

We believe that positive behaviour reinforcement is a crucial means of ensuring a safe and secure 

environment for learning and behaviour. The main principle of behaviour management is developing 

a positive relationship with the children in the class. All adults are encouraged to use positive 

methods when dealing with children. Below are some of the common methods used in the school: 

 Extrinsic rewards such as stickers and certificates are awarded for good behaviour. The 

Celebration assembly can be used to share good learning behaviour with the rest of the 

school and parents.  

 Use of non-verbal and verbal praise.  

 The behaviour chart displayed in all classes (Appendix 1) is used to praise those children who 

show good learning behaviour throughout the day.  

 Some classes choose to have systems which praise good class behaviour, leading to a whole 

class treat at either the end of half term or earlier for children who require more immediate 

results. 



 Text messages are used to inform parents of good behaviour. 

 House points can be awarded to children who model good behaviour as they move around 

the school. Some children prefer to receive house points than stickers. 

 Using corrective management techniques when dealing with children. 

Fundamental school rules and expectations for classroom rules. 

At Holbrook, there are 5 school rules which will be displayed in every classroom and around the 

school. 

Try your hardest. 

Respect others and school property. 

Aspire to be your best everyday. 

Co-operate – work and play well together. 

Kindness and Caring. 

It is expected that each class creates a list of class rules at the start of the Autumn term using the 

school rules and the Rights and Responsibilities agenda as a basis. . A copy of these rules are to be 

displayed in the classroom and referred to by the adults in the room. The rules will be part of the 

Behaviour chart (Appendix 1) so that the children are clear about which rules have been broken and 

why they have been moved down the chart. The rules should be written using positive language for 

example ‘keep your hands and feet to yourself ‘ rather than ‘don’t hit’. It is important that the 

language of choice is used when discussing behaviour with children. 

These rules should be reiterated at the start of each half term. 

Explanation of the corrective practices and problem solving procedures. 

Corrective management of behaviour involves the use of language when dealing with unwanted 

behaviours. Chief principles are:  

 focus on the behaviour rather than the person,  

 be brief when addressing behaviour,  

 be calm yourself before trying to calm the child,  

 balance correction with encouragement and the re-establishment of working relationships. 

Consequences. 

It is important that throughout behaviour management, children are clear about what the 

consequences will be if they break the rules and make an incorrect choice. 

 

Behaviour Consequence 

Swearing Pink slip completed by adult who heard the 
swearing. 10 mins detention from play or lunch 
time. Detentions to be arranged within phases. 
After 3 pink slips, phone call home by HoS. 

Refusal to follow instructions or complete work. Follow the behaviour chart ( move name down, 
remind how they can move back up). If persists, 
child to be removed from the room where 



behaviour will be addressed. The time out room 
may be needed to enable cooling down time. 
Time may be added onto the end of the school 
day with parents permission. 
 

Deliberate threatening behaviour/physical harm 
towards an adult or child. 

Missing the whole of the next playtime. 
Parents informed the same day. 
If the behaviour leads to serious physical harm to 
a child or adult, the Senior leadership team have 
the ability to exclude the child. 

Deliberate damage to any property Missing the next playtime. 
Parents contacted and asked to pay up to 50% of 
the cost. 

 

Explanation of processes for significantly disruptive behaviour. 

Where a pupil’s behaviour is causing concern, teachers will keep written records and ABCC diaries to 

identify where and when a child struggles to follow the school rules. This written record will inform 

discussions with parents, identify patterns and support the statementing processes, if required. 

Where children’s behaviour is a concern, parents will be asked to come in to school to discuss the 

next stages with the class teacher and a member of the SLT.  An IBMP may be written if necessary.  

In cases of extreme behaviour, de-escalation techniques (see appendix 3) should be used by the 

adults in order to diffuse the situation. In cases where de-escalation does not work then the child 

may need to be escorted to the Safe room. Here they will be left while they calm down. An adult will 

always be present outside of the room. After they have received time out and they have calmed 

down, the child will discuss the behaviour with the adult and return to the classroom. In some cases, 

this may not be possible and the child’s parents will be called to remove their child. An exclusion 

may follow and the IBMP may be rewritten in order to cater for the changes in behaviour. Inclusion 

may be used. This will entail the child sat with an adult in a room doing the same work as the rest of 

the class and focussing on earning their place back in the classroom following extreme behaviour. 

This may last for a session or for longer based on the severity of the behaviour. See Appendix 2. 

Key members of staff have received team teach training and they should be the only ones to restrain 

a child. However this may not always be possible, so team teach trained staff may instruct untrained 

staff in safe restraint techniques in order to remove the child to a safe place. A list of team teach 

trained staff is to be found in the restraint policy. 

Use of Reasonable Force: Please see the 2013 DfE advice on using reasonable force for full guidance. 

All Members of staff including volunteers have a legal right to use reasonable force. ‘Reasonable 

Force’ is defined by the DfE as ‘ a broad range of actions used by most teachers…that involves a 

degree of physical contact with pupils’. It refers to using force which is reasonable in that it is not 

‘more than is needed’. ‘Schools generally use force to control pupils or restrain them. Control means 

either passive physical contact such as standing between two pupils or blocking a pupil’s path or it 

can be physical contact such as leading a child by the arm out of a classroom.  

Reasonable force can be used to:  

1) Prevent a child from hurting themselves or others  

2) Prevent a child from damaging property 



 3) Prevent a child from causing disorder. 

We cannot use force as a form of punishment- this is unlawful. 

Searching pupils  

Children can be searched without the consent of themselves or parents if the child is suspected of 

carrying any of the following:  

 Knives and weapons ( report to police and inform parents)  

 Alcohol ( report to police and inform parents) 

  Illegal drugs ( report to police and inform parents)  

 Stolen items( use professional judgement and inform parents) 

  Tobacco and cigarette papers ( inform parents) 

  Fireworks 

  Pornographic images  

 Any article likely to be used to commit an offence, cause personal injury or damage to property. 

 Any item banned under the school rules ( DfE Feb 2014) 
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Appendix 1 : The Zone Board. 

For any behaviour system to work, it is important that it is embraced by all members of the class; 

children, teachers and LSAs alike. It should be managed positively and driven by the adults in the 

room. Children should be clear about how the chart works and see that everyone is using the chart 

consistently. 

 Achieves a tick on 
the Golden day 
chart at the end of 
the day. 

  On your way! 

 Ready to learn. 

 Warning given and 
this is an 
opportunity to 
turn your 
behaviour around. 

 Ten minutes time 
out in the shared 
area.  Child 
encouraged to 
turn behaviour 
around with adult 
support. 

Classroom provision: 

Each class will display a zone board made up of 5 sections. All children will have their own name 

label and will start each day on green which symbolises being ready to learn. There should be a chart  

with every child’s name and the amount of Golds needed in order to achieve the Golden day at the 

end of the half term. 

How will the children move on the chart: 

After each session, the teacher asks the children to grade themselves against the Holbrook learner: 

have you persevered, have you been resilient, have you used what you know about yourself to affect 

your learning etc. If so, the children can move themselves up as they leave the room.  

Alternatively, the teacher or other adults within the classroom, can move the children (or the 

children can move themselves) during the lesson.  

It is expected that all children should reach Gold during the day. When they reach gold, they achieve 

a tick on the Golden day chart which contributes to the Golden time reward at the end of the half 

term.  

Moving down the chart: 

Children who break a class rule are given a warning and asked to turn their behaviour around. If they 

persist, they are moved down into orange and reminded that they can make good choices and turn 

their behaviour around and get moved back up. If they continue to break a rule, then they are 

moved into the red zone. When a child goes below the red they will spend 5 to 10 minutes in time 



out. Time out in KS1 will be outside the classroom and in KS2 it will be in the shared area outside of 

the classroom. The child will return after the time out has expired and stay in red until their 

behaviour improves. The adults in the class will be proactive in encouraging and recognising the 

behaviours that will move the child back up the board. 

If the child falls below the red again, he/she will be collected by the ST/HoS after notification with 

the panic card. They will spend the rest of the session in the ST/HoS office.  Parents will be informed 

by the class teacher at the end of the day. 

Quick reference notes for the Zone board. 

 Children begin each day on green. 

 They will move up and down according to their behaviour. Movement should be related to 

the class rules. 

 The expectation will be that children will reach gold most days. 

 Pupils will receive a golden mark on a gold chart if they reach gold. 

 When pupils move down the board, at each step a warning must be given with a clear 

explanation outlining which rule has been broken. 

 When a child goes below the red they will spend 5 to 10 minutes in time out. Time out in KS1 

will be outside the classroom and in KS2 it will be in the shared area outside of the 

classroom. 

 The child will return after the time out has expired and stay in red until their behaviour 

improves. The adults in the class will be proactive in encouraging and recognising the 

behaviours that will move the child back up the board. 

 If the child falls below the red again, he/she will be collected by the ST/HoS after notification 

with the panic card. They will spend the rest of the session in the ST/HoS office. The child 

will be given a letter for their parents with a reply slip attached and a text will be sent 

informing parents of the behaviour. 

 The child will return for the next session. 

 Teachers will keep a record of those who achieve gold each day.  Children who achieve an 

agreed number of golden days across the course of a half term will be invited to an event on 

a Friday afternoon. The tracking of golden days will start afresh each half term. 

If the whole class achieves gold in one day, a message will be sent to the Office and a 

celebratory text will be sent home. 

 Teachers should record number of times a child goes to red in a two week period.  5 or more 

and the parents will be invited in for a meeting with the teacher and a member of SLT if 

necessary. 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 2. 

 

Inclusion Day Time table 

Name 

Date 

Reason 

 

Time Activity Adult 

 
 

 
 
 

 

  
 
 

 

  
 
 

 

  
 
 

 

  
 
 

 

  
 
 

 

  
 
 

 

  
 
 

 

  
 
 

 

 

Child must be seen at all times by supervised member of staff 

2 X 10 min breaks after other pupils have returned to class (supervised) 

Toilet breaks supervised by 2 adults 

Adult interaction minimal 

Parents Signature…………………………………………………………………………………………. 

 

 



 

 

 

Appendix 3: De-escalation techniques. 

Solving problems and resolving conflicts. 

Often the following strategy can be used by all staff (teachers, teaching assistants and lunchtime 

supervisors) to solve a problems and resolve conflicts. 

1. Approach calmly. 

2. Acknowledge the child’s feelings. I can see that you are ….. 

3. Gather information Tell me what happened…. 

4. Restate the problem So what happened was …. 

5. Ask for solutions and choose one together. 

6. Be prepared to give follow up support. 

However some children will be demonstrating more challenging behaviour, working their way 

through the assault cycle. 

 

Stage 1: triggers or behaviour indicators. 

R.E.A.D : Recognise, Evaluate, Assess and Decide. 

Recognise the body language of the child ( breathing, facial movements, pupil dilation). When 

witnessing these triggers, assess the situation, communicate carefully : You talk and I will listen, take 

a calm stance and calm behaviour, use divert and distract techniques. 

Stage 2: more extreme behaviours such as abusive language, low level destruction and challenging 

language. 

Teacher to continue with Stage 1 behaviours, give clear choices and offer them a way to get out with 

dignity, set clear and enforceable limits. 

Stage 3: Intent to hurt and use of weapons. 

Continue to use the Stage 2 behaviours and guide assertively towards a place of safety. Ask is it me? 

If so change a face to save a face! 

Stage 4: Calm down and debrief. 

Continue to use the READ acronym during this time as often children may look as if they are calm 

but they may still be able to peak again and revert to Stage 2 or 3 behaviours. Have an agreed 



debrief phrase for example “It’s over” so that the child is clear that they have calmed enough to 

return to class. 

 

Multi element model. 

When discussing individual behaviours, it would be useful to look at the multi-element model to see 

where changes need to be made in order to lessen the opportunities for the assault cycle to happen 

again. 

The reasoning behind multi element model is as follows: 

Behaviour communicates a message so make some changes: 

Ecological changes, Teaching new skills and Reinforcement. 

Ecological changes: understanding of what motivates the behaviours. Is it physical, curriculum, 

personal, choice or structure driven? 

Teaching new skills: learning alternative skills but breaking them down into manageable steps, 

learning coping and tolerance skills. 

Reinforcement: behaviour that leads to consequences that are felt or seen to be rewarding are more 

likely to be repeated. Reinforcements can be: social, activity, tangible, token , edible or tactile and 

sensory. 

 

 

 

 

 


